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INSTITUTIONAL OVERVIEW

National University of Natural Medicine (NUNMome to the oldest programmatically accredited
naturopathic medi¢aeducationinstitution in North Americawas etablished in 1956 under the name
National Cdlege of Naturopathic Medicin® CNM). During its first four decades of existence, the college

had one primary objective: education leading toRbetor of Naturopathidledicine(ND) degreeln the

1990s, the college expanded its mission to include the training of other natural health care practitioners. In
line with its classical approach to principles that guide naturopathic care, the college developed curricula
emphagiing the holistic spirit of the classical teachings of Chinese medicine. With its shift to a multi
purpose institution, a new name was choseXational College of Natural MedicingNCNM) 7 and
announced at its S0Anniversary in 2006. In 2016pllowing Oregon HECCand NWCCUapproval to

offer undergraduate education, the institution changed its name again to reflect its status as a university. In
June 2016, in honor of its BAnniversary, NCNM became known as National University of Natural
Medicine(NUNM).

The ND programand its affiliated certificate programs dneoused wi t hin the wuniver
Naturopathic MedicineThe Collegeof Classical Chinese Medicineffers three degregrograms the

Master of Science in Oriental Medicine (MSOM), taster in Acupuncture (MAc), and the Doctor of

Science in Oriental Medicine (DSOM), as well as imbedded certificate programsistitution is teaching

outits MAc programas it considers a potential redesifnthe smaller scopef practice reflected in the

MAc in the context oN U N M @esentlyreframed MSOMand changes in accreditation standards of the
specialty accreditor Professionwide discussios arecurrently underway as regards the use of the word

AOri ent al ds. INONMlisnpniterieg that discussion closely and will apply for a change to the

titles of the MSOM and DSOM utilizing inpu¢sultingfrom thosediscussios.

In 2012 the School of Research argraduate Studie§SORGS)was developedo house programs
supportngheal t h and natur al medi cine themes centr al t
and classical flinese medicire SORGS arrently offers the following fouma s t peogranss Master of

Science in Itegrative Meditme Research (M$8R); Master of Science in Nutrition (MSQNMaster of

Science in Global Health (MScGHand Master of Science in Integrative Mental Health (MSiMH).
NWCCU hasalsoapproved a Master of Science in Sports Medicine (MSo$dreelt is anticpated that

the first class could matriculate as earlyfaé 2017 or winter 2018 Thesemasteés programsdeliver

education that either complements a clinical degree, such B®tHdSOM, and DSOMor leads to non

clinical career paths. NMM students may pursue twgraduate or first professiondiegree programs
concurrently.

In fall 2016, he School of Undergraduate Studié€SUS) matriculated its first cohorts to thgachelor of
Science inintegrative Health(BSiHS) and Bachelor of Science ilNutrition (BScN) programs These
programs provide the final two years of study for undergradtadersts interested in pursuing carears
furthertrainingand/or researcim the natural health sciences and are tailored to our graduate level offerings.

Since 1956, NMM has awarded 2,99¥egrees, with many graduates receiving more than one dddree.
following tableprovides an overviewf programs including pragm lergth, identification of the firsyear
the institution matriculated students into the program, and the number of graasiate3une 2016, our
most recent commencement.
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OVERVIEW OF DEGREES AWARDED BY PROGRAM

Program Program Length Year first entering # grads as of June 201¢
class
BS Integrative 2 years plus transfer credit 2016 0
Health
BS Nutrition 2 years plus transfer credit 2016 0
DSOM 4 years 2015 2
MAC 3 or 4 years 2008 102
MSIMR 2 years 2011 38
MScN 2 years 2013 122
MScGH 2 years 2014 11
MSiMH 4 years (concurrent degree 2015 0
MSOM 4 years 1998 379
ND 4 years 1956 2,343
Total Degrees Awarded 2,997

The campus is located one mile south of downtown Portlelede to both Oregon Health & Science
University and Portind StateUniversty. As of fall 2016,NUNM is home to653 full- and partime
students an817employees Buildings within the campus footprinbnsist ofthe following

1 Academic Riilding, a total of 60,000 square feet, inohstlassrooms, lecture hallgboratories,
the library, a few officesand theNUNM Store

1 Administration Biilding, provideshe bulkoftheu ni ver s i t y éndincufies theewly- s pac e
openedStoneBleything Wing

1 Radelet Hallformerly known as the Anneyd large lecture spacemedn honor ofBetty Radelet,
ND, DC, the first woman to graduate from the institution

1 NUNM Health Centet.air Hill incorporated 8,000 square feet of consultatioramination,and
treatment roomsand a lab and medicinary

1 The Services Building, currently under consideration for repurpopimyjdesa total 0f8,824
square feet

1 Three houses owned by NUN&telocaed within the campus footprinivo of which arerental
properties, and the thir@paulding Housépurchased and repurposaed201415), accommodates
theNUNM Institutes(excluding Helfgott Institute)

Also part of the campus but outside tdanpugootprint is the Helfgott Research Institi@ied Community
Education Centethomet o NUNMO s  wiges andCharlee 0Teaching Kichen Helfgott was
established in 2003 with the missioh conductingrigorous, quality research on the art and science of
healing,specifically working to understand natural forms of medicifie nstitute includes a clasoom

clinical research laboratory, and office spdneaddition to pursuing grants funded by sources such as the
Nati onal Institutes of Heal t hés Nati onal Center
pursues collaborative grants with otivestitutions such as Oregon Health & &nhce Universityas well as
company funded researchhrough thernistitute, students are provided the opportunity to participate in and
pursue their own individual researghder the guidance @diculty mentors.

In addition tothe Health Center within the campus footprthe universityoperates clinic in Beaverton,
Oregon(added since the Year Three repartd 17 community clinics ithe Portland area. The community
clinics offer lowcost medical care to medlly underserved populations and provide our medical students
with an expanded patient base.
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In September 2012he City of Portlanda p pr ov e d t hGampusMaster Plathatiprovidss a
blueprint for futurecampus development and growiline goals outlined in the plan are designed to allow

for flexibility and incremental improvement, providing a framework thatgvidw the campus a manner

that serve®N U N M fbreg-termacademic needs. (See Standard Two, 2.@a8€91, for further discgsion

of the master plan.)n executing the master plan, a number of facilities changes have occurred since the
Year Three report and are detailed undieanges to Facilities the Preface.

As part of the master planning process, NURMnmissionedECONorthwesto measure the economic
impactof NUNMGs act i-eourty Podland metropolitarearethie Ecenemic Impact Report,
dated March 7, 2012, is based upon data from Academic Year 2011, and indicaiastakel;, NUNM
spending and &wities wereassociated with $55.9 million in economic activitytie Portland metropolitan
area.
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NORTHWEST COMMISSION ON
CorrecEs AND UNIVERSITIES

NWCCU

NORTHWEST COMMISSION ON COLLEGES AND UNIVERSITIES

BASIC INSTITUTIONAL DATA FORM

Information and data provided in the institutional ssfaluation are usually for the academic and fiscal year preceding the
year of the evaluation committee visit. The purpose of this form is to provide Commissionexakradors with current data
for the year of the visit. After the sedfvaluation report has been finalized, complete this form to ensure the information is
current for the time of the evaluation committee visit. Please provide a completed copy ofithistfoeach copy of the
self-evaluation report sent to the Commission office and to each evaluator.

To enable consistency of reporting, please refer to the glossary in thé@@@8litation Handboofor definitions of terms.
Institution: National Univergy of Natural Medicine (NUNM)

Address049 SW Porter St

City, State, ZIPPortland, OR 97201

Degree Levels Offered: X Doctorate X Masters X Baccalaufehfessociatg | Other

If part of a multiinstitution system, name of system:

Type of Institution]_]JComprehensivé |Specialized X Healttentered ]Religiousbased
[ ] Native/Tribal[_]Other (specify)

Institutional control{_] Public[_] City [ ] County[ ] State[_] Federal ] Tribal
X Private/Independent (X Neprofit [_] For Profit)

Institutional calendar: X Quartér] Semestef | Trimester{ ] 4-1-4 [_] Continuous Term
[_] Other (specify)

Specialized/Programmatic accreditation:List program or school, degree level(s) and date of last accreditation by an
agency recognized by the United States Department of Education.

Program or School Degree Level(s) Recognized Agency Date
Doctor of Naturopathic Council onNaturopathic Medical Education
Medicine Doctoral (CNME) 2014
Accreditation Commission for Acupuncture and
MS in Oriental Medicine Masters Oriental Medicine (ACAOM) 2016

Revised Februar2011
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Full-Time Equivalent (FTE) Enrollment (Formula used to compute FTESQ)

Official Fall __2016 (most recent year) FTE Student Enrollments
Classification Current Year One Year Prior Two Years Prior
Dates: 2016 Dates: 2015 Dates: 2014
Undergraduate 26 N/A N/A
Graduate 197 189 140
Professional 558 582 652
Unclassified N/A N/A N/A
Total all levels 638 621 607

Due to concurrent enrollment, program totals exceed total FTE)

Full-Time Unduplicated Headcount Enroliment. (Count students enrolled in credit courses only.)

Official Fall _2016 (most recent year) Student Headcount Enroliments
Classification Current Year One Year Prior Two Years Prior
Dates: 2016 Dates: 2015 Dates: 2014
Undergraduate 28 N/A N/A
Graduate 201 184 140
Professional 567 573 657
Unclassified N/A N/A N/A
Total all levels 653 635 617

Due to concurrent enrollment, program totals exceed total headcount)

Numbers of Full-Time and Part-Time Instructional and Research Faculty & Staffand Numbers of FulkTime (only)
Instructional and Research Faculty & Staffby Highest Degree EarnedInclude only professional personnel who are

primarily assigned to instruction or research.

Total Number

Number ofFull Time (only) Faculty and Staff by Highest Degree Earned

Rank F_uII P_art Less than Associate | Bachelor | Masters | Specialist | Doctorate
Time Time Associate

Professor 6 0 0 0 0 0 0 6
Associate Professor 7 0 0 0 0 0 0 7
Assistant Professor 27 0 0 0 0 7 0 20
Instructor 1 0 0 0 1 0 0 0
Lecturer and Teaching

Assistant 0 12 0 0 0 0 0 0
Research Staff and

Research Assistant 2 8 0 0 0 0 0 2
Undesignated Rank 0 147 0 0 0 0 0 0

Mean Salaries and Mean Years of Service of Fullime Instructional and ResearchFaculty and Staff. Include only

full-time personnel with professional status who are primarily assigned to instruction or research.

Rank Mean Salary Mean Years of Service
Professor 100,362 23
Associate Professor 82,764 5
Assistant Professor 64,526 7
Instructor 26,385 21
Lecturer and Teaching Assistant NA NA
Research Staff and Research Assista 48,210 2
Undesignated Rank NA NA
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Financial Information. Complete each item in the report using zero where there is nothing to report. Enter figures to the
nearest dollar. Auxiliary and service enterprises of the institution (housing, food service, book stores, athletiecgjldtc.) sh
l ent

be included. The institiin 6s audit materials should be an excel
Fiscal year of the June 2017
institution:
Reporting of income: Accrual Basis X Accrual Basis X
Reporting of expenses: Accrual Basis Accrual Basis
BALANCE SHEET DATA
Last Completed | One Year Prior to Two Years Prior to
ASSETS FY Last Completed FY Last Completed FY
Dates:2016 Dates:2015 Dates:2014
CURRENT FUNDS
Unrestricted
Cash & Certificates of deposit 6,197,085 5,787,921 4,876,540
Investments 72,655 72,655 79,520
Accountsreceivable gross 371,656 323,879 162,051
Less allowance for bad debts (69,716) (69,716) (43,421)
Inventories 124,097 162,730 192,156
Prepaid expenses and deferred charges 126,664 119,029 108,732
Other (identify)
Due from
Total Unrestricted 6,822,441 6,396,498 5,375,578
Restricted
Cash 2,130,979
Investments
Other (identify)
Due from
Total Restricted 2,130,979
ToTAL CURRENT FUNDS 8,953,420 6,396,498 5,375,578
ENDOWMENT AND SIMILAR FUNDS
Cash & Certificates of deposit 91,379 1,192,362 1,188,534
Investments 1,076,599
Other (identify)Notes Receivable 170,165 173,504 176,712
Due from
ToOTAL ENDOWMENT AND SIMILAR FUNDS 1,338,143 1,365,866 1,365,246
PLANT FUND
Unexpended
Cash
Investments
Other (identify)Construction in process
Total unexpended
Investment in Plant
Land 5,633,637 5,633,637 5,633,637
Furniture, Fixtures, Equipment, Vehicles 1,816,100 1,714,521 1,518,884
Buildings 14,621,882 14,488,270 14,374,645
Construction in process 225,228
Less: Depreciation & Amortization (5,474,689) (4,769,527) (4,093,424)
Other (identify)Vehicles
Total investments in plant 16,822,158 17,066,901 17,433,742
Due from
Other plant funds (identify)
ToOTAL PLANT FUNDS
OTHER ASSETS(IDENTIFY )LOAN FEES 226,973 63,663 84,571
ToTAL OTHER ASSETS
TOTAL ASSETS 27,340,694 24,892,928 24,259,137
NWCCU Year Seven Report 6 217117
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BALANCE SHEET DATA (continued)

LIABILITIES

Last Completed
FY
Dates:2016

One Year Prior to
Last Completed FY
Dates:2015

Two Years Prior to
Last Completed FY
Dates:2014

CURRENT FUNDS

Unrestricted

Accounts payable

366,173

519,656

664,557

Accrued liabilities (payroll)

1,281,675

1,120,251

891,680

Studentsd deposits

100,090

92,400

89,600

Deferred credits

37,630

13,512

39,643

Other liabilities (identify)

Due to

Fund balance

10,009,399

9,778,836

9,154,883

Total Unrestricted

Restricted

Accounts payable

Other (identify)

Due to

Fund balance

1,350,470

994,169

788,932

Total Restricted

ToTAL CURRENT FUNDS

ENDOWMENT AND SIMILAR FUNDS

Restricted

Quastendowed

Due to

Fund balance

1,338,143

1,365,866

1,365,246

TOTAL ENDOWMENT AND SIMILAR FUNDS

PLANT FUND

Unexpended

Accounts payable

Notes payable

Bonds payable

Other liabilities (identify)

Due to

Fund balance

Total unexpended

Investment in Plant

Notes payable

12,857,114

11,008,238

11,264,596

Bonds payable

Mortgage payable

Other liabilities (identify)

Due to

Other plant fund liabilities (identify)

TOTAL INVESTMENTS IN PLANT FUND

OTHER LIABILITIES (IDENTIFY )

TOTAL OTHER LIABILITIES

TOTAL LIABILITIES

14,642,682

12,754,057

12,950,076

FUND BALANCE

12,698,012

12,138,871

11,309,061
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CURRENT FUNDS, REVENUES, EXPENDITURES, AND OTHER CHANGES

REVENUES

Last Completed

FY

Dates:2016

One Year Prior to
Last Completed FY
Dates:2015

Two Years Prior to
Last Completed FY
Dates:2014

Tuition and fees

17,945,368

16,905,695

15,813,527

Federal appropriations

State appropriations

Local appropriations

Grants, gifts and contracts

1,984,928

1,620,047

2,316,562

Endowment income

Auxiliary enterprises

3,394,282

3,416,537

3,053,015

Other (identify)

493,353

423,974

414,066

EXPENDITURE & M ANDATORY TRANSFERS

Educational and General

Instruction

8,794,403

7,922,721

6,261,183

Research

782,060

547,773

297,865

Public services

Academic support

960,586

1,223,950

1,238,089

Student services

1,865,707

1,615,320

2,384,753

Institutionalsupport

4,300,378

4,034,963

3,933,708

Operation and maintenance of plant

2,579,112

2,299,321

2,162,872

Scholarships and fellowships

Other (identify)

Mandatory transfers for:

Principal and interest

Renewal and replacements

Loan fund matching grants

Other (identify)

Total Educational and General

19,282,246

17,644,048

16,278,470

Auxiliary Enterprises

Expenditures

3,976,544

3,892,395

3,597,051

Mandatory transfers for:

Principal and interest

Renewals and replacements

Total Auxiliary Enterprises

TOTAL EXPENDITURE & MANDATORY
TRANSFERS

23,258,790

21,536,443

19,875,521

OTHER TRANSFERS AND
ADDITIONS /DELETIONS

(identify)

Excess|deficiency of revenues over

change in fund balances)]

expenditures and mandatory transfers (net

559,141

829,810

1,721,649
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INSTITUTIONAL INDEBTEDNESS

Last Completed FY One Year Prior to Two Years Prior to
ToTAL DEBT TO OUTSIDE PARTIES Dates 2016 Last Completed FY Last Completed FY
) Dates:2015 Dates:2014
For Capital Outlay 12,857,114 11,008,238 11,264,596
For Operations

Domestic OffCampus Degree Programs and Academic Credit Site®eport information for oftampus sites
within the United Statewhere degree programs and academic coursework is offereda@itibnal pages if necessary.)

Degree Programsi list thenamesof degree programs that can be completed at the site.

Academic Credit Courses report thetotal numbeiof academic credit courses offered at the site.

Student Headcounti report thetotal number (unduplicated headcouaf)students currently enrolled in programs at the site.
Faculty Headcounti report thetotal number (unduplicated headcoumitfaculty (full-time and partime) teaching at the site.

PROGRAMS AND ACADEMIC CREDIT OFFERED AT OFF-CAMPUS SITES WITHIN THE UNITED STATES

Location of Site Academic |
Name Degree Programs Credit Student Faculty
City, State, ZIP Courses Headcount Headcount

Not applicable

Programs and Academic Courses Offered at Sites Outside the United StatBeport information fosites outside
the United Stateshere degree programs and academic credit courses are diffieheding study abroad programs and
educational operations on military bases. (Add additional pages if necessary.)

Degree Programg list thenamesof degree programs that can be completed at the site.

Academic Credit Coursesi report thetotal numberof academic credit courses offered at the site.

Student Headcounti report thetotal number (unduplicated headcounttlstudents currently enrolled in programs at the site.
Faculty Headcounti report thetotal number (unduplicated headcouritfaculty (full-time and partime) teaching at the site.

PROGRAMS AND ACADEMIC CREDIT COURSES OFFERED AT SITES OUTSIDE THE UNITED STATES

Location of Site Academic
: Student Faculty
Name Degree Programs Credit Headcount Headcount
City, State, ZIP Courses

Not applicable
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PREFACE
DEVELOPMENT OF THE NUNM 2017Y EAR SEVEN COMPREHENSIVE SELF-EVALUATION REPORT

Since the Year Three Report, NUNM has conducted twossaties, one for each of our specialty
accreditation bodies, the Council on Naturopathic Medical Education (CNME) and the Accreditation
Commission for Acupuncture and Oriental Medicine (ACAOMBoth reviews led to reaccreditation for

the maximum amount of time awardédeven yearsThe CoreThemes providag guidance to both self

study processesndinform our program deans in the development and implementation of their strategic
plans in suport of the mission of the institution. Our three year stifdy process launched in September
2013 with formation of the CNME steering committee and continued with the ACAOM steering committee

in March 2015. Assessment processes, including recommersl&ttomthese seltudies, combined with

the Year Three report, provide a foundation for the NWCCU Year Seven ComprehensizeaBation
process. On July 21, 2016, the Year Seven Steering Committee, whose membership was derived from
NWCCU Year Three, NME, and ACAOM steering committees, met to discuss assignments specific to
the Year Seven Report, including chair assignments for each of the Core Themes, writing assignments,
review of documents received in trainings by members of the team, and revieditmgl of the timeline

for completion of the Year Seven Comprehensive-Be#fluation.

The first assignment was creation of a report (Core Theme Achievement Nairrapypendix 0.1}hat
provideda sequential discussion of all Core Themes, objectives, and indicators including data captured,
utilization of data toward initiating improvements, and recommendations to improve indicators for the next
seven year cycle. This document is referenced thiautghis selfevaluation report. After completion of a

first draft of appendix 0.1the committee began updating Standards One and Two from the Year Three
Self-Evaluation and drafting Standards Three, Four, and Five. A monthly meeting time was setraside fo
utilization by individual committees or the committee as a whole as needed, although most communications
starting in August were viamail or through regularly scheduled team meetings.

The evaluation process led to generation of recommendationsditaftthe Steering Committee. The
finalized recommendations are provided throughout theeseliuation and are summarized under
Conclusions. Recommendations were reviewed and approved by the Academic Operations Team (January
5, 2017) , P r @anuads dd 2067%, an@ Bnpollmer Management Team (January 26, 2017).
The Academic Affairs Committee of the Board endorsed the recommendations at its January 23, 2017
meeting. The full board approved the recommendations by electronic vote on Feldru@gi?
Confirmation will be entered into the mit@s of the February 2doard meeting.

The document ANWCCU Steering Committee Guiding C
meeting is available iappendix 0.2.The table below provides a list 8feering Committee members and
contributors.

ALPHABETICAL LIST AND INSTITUTIONAL ROLES OF
NWCCU STEERING COMMITTEE AND CONTRIBUTORS

Team Member Institutional Role Areas of Participation
Alexandra (Zally) Adams| Associate Dean for Academics, College Steering Committee
of Classical Chinese Medicine
Carrie BaldwinSayre Associate Dean of Clinical Education, | Steering Committee
College of Naturopathic Medicine
Gerald (Jerry) Bores Executive Vice President of Finance an{ Steering Committe
Administration/CFO
Morgan Chicarelli Director of Academic Success and Accq Standard 2.D
Joshua Corn First Year ND Resident, former preside| Reviewer of Year Seven
Student Government Association Comprehensive SeEvaluation Report
NWCCU Year Seven Report 10 217117

Preface



Regina Dehen

Dean of Health Center§hief Medical
Officer

Steering Committee

Chelsie Falk

SoRGS faculty accreditation liaison

Steering Committee

Steve Fong

Information Technology Manager

2.G.52.G.8

Justin Fowler

Associate Director of Continuing
Education

2.C.162.C.19; Core Theme Three

Leslie Fuller Associate Dean of Residency and Steering Committee
Academics for Naturopathic Medicine
Kelly Garey Registrar Standard 2.D, Appendix 0.1

Brandon Hamilton

AVP of Enrollment Management

Steering Committee

Melanie Henriksen

Dean of College olNaturopathic
Medicine

Steering Committee

Tim Irving

Dean of School of Undergraduate
Studies, former chair of Faculty Senate

Steering Committee

Rachael Karlin

Program anurriculum Review
Committee Student Liaisoffior
Concurrent Programs)

Reviewer ofYear Seven
Comprehensive Sekvaluation Report

Christoph Kind

Chair of Strategic Planning Committee
Board of Directors

Reviewer of Year Seven
Comprehensive Seklvaluation Report

Patti Kramer

Chair of Academic Affairs Committee of
Board of Directors

Steering CommitteeReviewer of Year
Seven Comprehensive Sé&faluation
Report

Dave McAllister

Facilities Manager

2.G.12.G4

Laurie McGrath

Director of Institutional Research &
Compliance

Steering Committee GGhair

Cheryl Miller

AVP Student Life/Deanf Students

Steering Committee

Georgia Portuondo

Senior Institutional Research Analyst

Steering Committee GGhair

Laurie Radford

Direct of Financial Aid

Standad 2.D

Judith Ramaley

Board of Directors

Reviewer of Year Seven
Comprehensive SeEvaluationReport

Laurie Regan

Dean of College of Classical Chinese
Medicine

Steering Committee
Reviewer of Year Seven
Comprehensive SeEvaluation Report

Heather Schiffke

Associate Dean, School of Research &
Graduate Studies

Steering Committee

David Schleich

President

Standard FiveReviewer of Year Seve
Comprehensive Sekvaluation Report

Angela Senders

Assistant Dean, School of Research &
Graduate Studies

Steering Committee

Dylan Shanahan

SGA Board of Directors Liaison

Reviewer of Year Seven
Comprehensig SelfEvaluation Report

Andrea Smith VP Accreditation, Assessment & Steering Committee
Compliance

Sandra Snyder Interim Provost/VP Academic Affairs Steering Committee

Kathy Stanford VP Human Resources Steering Committee

Noelle Stello NUNM Librarian Preface, Standa2lE

DeanneTibbitts

Chair, Faculty Senate; Assistdrbfessor

Reviewer of Year Seven
Comprehensive SeEvaluation Report

Tafflyn Williams-Thomas

Career Services Manager

Core Theme Three

Adrienne Wolmark

Director of Counselingervices

Standard 2.D

Heather Zwickey

Dean SoRGS, Director Helfgott Resear

Institute

Steering Committee

NWCCU Year Seven Report 11

Preface

217/17



INSTITUTIONAL CHANGES SINCE YEAR THREE REPORT
The following table provides an overview of changes in administrative roles since March 1,12@14.
table is alphabetical by last name of the employee and includes positions in academic or student affairs at

the program chair level or higher and at the assistant director level or higher-facademic areas.

Overview of Changes in Administration snce Year Three Report (March 1, 2014)

Name Former Role at Current Role at Date Reports to
NUNM NUNM
Alexandra (Zally) | New hire Associate Dean of | July 2016 Dean of Classical
Adams Classical Chinese Chinese Medicine
Medicine
Carrie Baldwin Adjunct Faculty Associate Dean of | August 2014 Dean of Naturopathic
Sayre Naturopathic Medicine
Medicine
Gerald Bores VP Finance & Executive VP January 2016 President
Administration/CFO | Finance &
Administration/
CFO
Ryan Bradley New hire Assistant Director of | March 2015 Dean School of
Research Research & Graduate
Studies/Director
Helfgott Institute
Spencer Brazes | New hire Chief of Security September 2014| Executive VP Finance
&
Chief of Security Director of Security | January 2016 Administration/CFO

Morgan Chicarelli

Director Student Life
and Inclusion

Director of Academic
Success

December 2015

AVP Student
Affairs/Dean of

Program, SoORGS

Students
Regina Dehen Chief Medical Officer| Dean of Health June 2015 Executive VP Finance
Centers/Chief &
Medical Officer Administration/CFO
Andrew Erlandser| Fulltime faculty Chair MScN Fall 2014 Dean School of
member program, SORGS Research & Graduate
Studies
Justin Fowler Distance Learning Associate Director of| February 2016 | VP Advancement
Coordinator Continuing Educatior
Leslie Fuller Assdstant Professor | Associate Dean of | August 2014 Dean of Naturopathic
Naturopathic Medicine
Medicine
Brandon Director of Associate Vice July 2016 President
Hamilton Admissions President of
Enrollment
Management
Tim Irving Fulltime faculty Dean of School of December 2016 | Provost
member, Chair Undergraduate
Faculty Senate Studies
Lindsey Johnson | New Hire Associate Registrar | August 2016 Registrar
Sally Kalstrom Financial Aid Assistant Director of | January 2016 Director Financial
Counselor Financial Aid Aid
Danielle Law New Hire Associate Director of| May 2016 AVP Enrollment
Admissions Management
Siobhan Maty Adjunct Faculty Chair MScGH July 2016 Dean School of

Research & Graduate
Studies
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Andrew Mclintyre

New hire

Associate Dean of
Clinical Education,
Classical Chinese
Medicine

September 2016

Dean of College of
Classical Chinese
Medicine

Thomas

Manager

Cheryl Miller Dean of Students AVP Student July 2015 Executive VP Finance
Affairs/Dean of &
Students Administration/CFO
Nikki Myoraku New hire AssistantRegistrar February 2016 | Registrar
Christopher Potts| New hire Director of Student | January 2016 AVP Student
Life & Conduct Affairs/Dean of
Students
HeatherSchiffke | Program Manager Associate Dean of March 2015 Dean School of
Administration Research & Graduate
SoRGS Studies
Angela Senders | Faculty and Assistant| Assistant Dean July 2016 Dean School of
Director of Research | SORGS, Chair Research & Graduate
MSiMH Program Studies
Ayasha Shamsud| New hire Intercultural June 2015 AVP Student
Din Engagement and Affairs/Dean of
Support Manager Students
Andrea Smith Prowost/VP Academic| VP Accreditation, July 2016 President
Affairs Assessment, and
Compliance
Sandra Snyder VP Marketing and Interim Provost/VP | July 2016 President
Communications Academic Affairs
Michael Sorensen| New hire Executive Director of| January to Executive VP Finance
NUNM Health December 2016 | &
Centers (position Administration/CFO
vacant as of 143
16)
Kathy Stanford New hire Director of Human June 2014 VP Finance &
Resources Administration/CFO
Director of Human VP of Human January 2016 Executive VP Finance
Resources Resources &
Administration/CFO
Noelle Stello Associate Librarian | Librarian July 2015 Provost
Kim Tippens Associate Professor | Chair MSIMR July 2016 Dean School of
Program Research & Graduate
Studies
Tafflyn Williams- | New Hire Career Services March 2014 AVP Enrollment

Management

PHYsICAL CHANGES

A seven year lease agreement concluded thighpurchase in December 204bthree buildings. The
building that houses the NUNMealth Centei Lair Hill and the adjacer8ervices Buildingaretwo of
these. The lease purchameangement included term certain agreement for a 1031 exchawmigf@n the

provisons of IRS regulations. The refinancing structure included a SNAPibsueld through the State of
Oregon Facilities Authority, in collaboratiavith Pacific Continental Bank. Currently under consideration

is utilization of surplus proceeds from thdimancingto repurposeéhe Services Buildingnto a modern,

multi-purpose educational facility to hoes new programming and to expand support for existing

programming. The third building, a warehouse attached toc#imepusHealth Center building, was

demdished to creattheMin Zidell HealingGarden one of threg@reenspaces within the NUNM footprint.
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The Zidell Garden is a botanical teaching gardeith a labyrinth and gazeb&al ends Way Gar ¢

adjacent to one of our rental propertiesa Isommunity garden.

Spaulding House, as discussed in the Institutional Overviewpwahased and repurposed2014-15,

and accommodatéseNUNM Institutes (excluding Helfgott Institute). These Institlitége Wise, Food

as Medicine, Traditiom Roots, and Women in Balariceeflect an expansion in our community education
offerings, providingtastes of our mediges for the general public as well as augmentiogfor-credit
educational opportuties to our internal community. Spaulding House provides a strategic corner property
that allowed NUNM to apply for decommissioning of a street for whiclCiheof Potland has approved

the final steps allowing us to convérinto a third green space to be namedNeh ChauGarden Since

the Year Three Report, thmiversity also openealclinic in Beaverton, Oregon

SUBSTANTIAL CHANGES WITHIN DEGREE PROGRAMS

The first year of a redesigned ND program was implemented in academic yedat@0h®e redesigned
curriculum includes block modules, earlier clinical exposure, an increase in active learning, and a more
vigorous devel opment iadskils.Althoughta foar geartpmdiamcteaching outa |t
the foundational curriculum will take six years because of students enrolled concurrently in more than one
degree program. For example, concurrent study of the ND and MSOM is designed as a sigkyeldrdra

curriculum change was approved through NUNMG6s i nt

by its specialty accreditor, Council on Naturopathic Medical Education.

The competencies of the MSOM degree program are now nested within theteoaos of thi&©SOM
program Through thefaculty drivenprocess of developing the DSOhe MSOM pogram learning
outcomes andompetencies wenrefined

New Programs Implemented

A number of degreprograms have been piemented since the Year Three®rt was submitted on Mah

1, 2014. Two are housed within the School of Research and Graduate ShMdsgsr of Science in Global
Health and Master of Science in Integrative Mental Healttiithin the College of Classical Chinese
Medicine, the DSOM degelaunched September 2QIB~v0 undergraduate degrees within our new School
of Undergraduate Studies admitted their first students in SeptembeB2)d%.are overviews of our new
for credit degree programs.

School of Research and Graduate Studies (SoRf5s

The School of Research and Graduate Studies has implemented two new master degree programs since the
Year Three Report: Master of Science in Integrative Mental Health (MSiIMH) and Master of Science in
Global Health (MScGH). As of fall 2016, NUNM has #aloof 23 MScGH students and has graduated 11
students with this degree. As of fall 2016 there are 32 MSiMH concurrent track students. There are not yet
any graduates from this program.

OVERVIEW OF STUDENTS, NEW SORGS PROGRAMS

MSiMH MScGH
Stand alone 0 14
Concurrent ND 22 8
Concurrent MSOM 3
Concurrent DSOM 7 1
Total 32 23

A number of revisions have been implemented to these two new programs as a result of the ongoing
program evaluation process.
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Master of Science in Global HeakiMScGH

The first cohort of MScGH students was admitted in fall 2@ighificant revisions have been maiethe

MScGH during the first two years in response to structural, academitstudent needs. These changes
include a realignment of the program to follaypublic health degree model, changes to both required and
elective coursesand revisions to the fieldwork and cultural immersion trip portions of the progtaese
changes are outlined in more detail beldile movement toward a more traditional publealth degree

was a result of an analysis of jobs in the global health field. Because most jobs are public health oriented,
the public health focus will make NUNM graduates more competitive for these positions. A global health
manual was created to ou# all aspects of fieldwork site and student expectations (available on site).
Students in the MScGH program, unli ke some master
fieldwork project as a requirement for degree completion. The MScGH emphaai wholesystems
approach to global health, while accentuating public health through traditional and integrative medicine
education. Students consider traditional and preventive integrative medicine solutions for a variety of global
health challenges.

Revisions to the MScGH program after year one include strengthening core knowledge, mentoring, and the
development of learning contracts to help track field work learning objectives. Because incoming students
were not familiar enough with integrative meidie modalities and traditional therapies, th&o to
Integrative Medicinecourse has become a required course for students in the MScGH program.
Additionally, two electives were addédTechnical WritingandGrant Writingi with a specific focus on

writing foundation and community based grants. Revisions were made to improve the Global Health
Discussion Series. A formalized mentorship program was established in which learning contracts are used
to outline fieldwork outcomes tailored to individual studprajects. More detail on this can be found in

the global health manual.

Following the second year of the MScGH program there were some course rearrangements and electives
added based on evaluation of student skillse Global Health Practicurwas redsigned to have a more
formalized curriculum, which involves working with community partners. Timesheets were implemented

to track fieldwork hours and activities as well as increase accountability. Cultural immersion trips are now
required rather than elé@ggs.

Master of Science in Integrative Mental Healtd SiMH

The MSiMHprogradd s f i rst enr ol | ment dtie MEIBH anly adohits stddentswa s i
who are concurrently enrolled in a medical degree at NUNM or are already licensedndinitciecurrent

enrollment for this program is 32 students. The MSiIMH progsdihgraduate its first class in spring 2019

and is designed to trapractitionerdgn a whole systems approach to mental and emotional wellbEieag.

curriculum combinescomplementary modalities such as nutrition, rdoodly medicine, and somatic

therapies with conventional care for mental health concemms culminates in a nine month clinical

practicum in which students apply their knowledge and skills with clientseéatavorld clinical setting.

Revisions and proposed changes were evaluated at the end of the first year after having MSIMH specific
focus groups. After the first round of focus groups, the creation of a required counseling skills tutorial
occurring in yar two of the program was implemented in order to bridge the skills taught in years one and
three of the program. The course was also moved to earlier in fall term so that students experience this skills
training for use in later course work.

Since theNWCCU Year Three Report, indica®iin support of objectives and Coréemes have been
developéd for both of these new progranEhese include development of program speahnualexit
survey gquestions toward assessing the level to which the curretalim the classical roots of their
medicinesand indicators for achievement of minimum competency standards utilizing data from clinical
entrance and exit exams in the MSIMH and rulguaded evaluations of written and oral presentation of
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practical fieldvork projects for the MScGH. The Core ThemehievementNarrative @ppendix 0.1)
provides additional information concerning the new indicators.

|l mpact on the I nstitution ragfamst he Addi ti on of the
This School now offers four graduategramsMaster of Science in Integrative Mental Health (MSiMH),

Master of Science in Global Health (MScGH), Master of Science in Nutrition (MScN), and Master of
Science in Integrative Medicine Research (MSIMR). A Master of Science in Sports Medicineshas be
approved by NWCCU but has not yet been implemented.

Students from the Colleges of Naturopathic and Classical Chinese Medicine may take elective courses
within SORGS or complete second degrees to enhance their education and future job opportueities. Bas
upon enrollment figures, elective course offerings have been adjusted to match the enrollment demand.
Less popular electives may only run once per year or once every other year. Popular electives will continue
to run twice per year. Faculty are sharatbag the various colleges and schools, providing a consistent set

of natural medicine values and principles for all students at NUNM. The addition of these programs is
attracting students and faculty with a broader scope of interests, and differenbbadkgand skill sets.

This ultimately strengthens the university and expands the knowledge base available to the natural medicine
community.

Adequacy of Administrative Faculty, Financial, Library, and Facilities Support foree Pr ogr a mé s
Objectives

In 2012, NUNM opened the Helfgott Research Institute & Community Education Center in a newly
renovated building a few blocks north of the academic campus. This building, which previously housed the
NUNM teaching clinic, now provides a facility for the SchobResearch and Graduate Studies. It contains

space for faculty offices, some study space, and a conference area. There are three teaching spaces that
include a classroom, teaching kitchen, and a basic science laboratory. In addition, courses maylbe offere

on the main academic campus.

The registrar was able to successfully schedule classes for all programs using existing spac@Xér the 2
17 academic year; howevengtindividual schedules of some students within the School of Research and
Graduate Studis wasot optimal utilizing existing classrooms.

Recommendation: The schedules of some students in Academic Year 201% was not optimal
utilizing existing classrooms. With new classes offered in the coming year, it is recommended that an
additional classroomis identified and converted for the coming academic year.

The dean of the School of Research and Graduate Studies oversees the degree [itogd@asn also
servesas the director of Helfgott Research Institutih the sipport of an associate direct®he leadership
structure includes an associate and an assistant dean as well as degreegbraigsarhe selected chair
faculty members receive administrative Wwainits under their faculty contracts. Chair duties include, but
are not limited to, program promotion, evaluation of applications for admission, evaluating transfer credit,
ensuring program outcomes and competencies, running faculty meetings, andagtvidang.

We began the new degree programs by utiliziigting teaching faculty anldave hired additional adjunct
faculty as necessary. There are currently fivetfaie faculty in the MScGH program, and one itthe
faculty member in the MSIMH program. The faculty for both programs are conventionally quatified
diverse in their edtation and experience apwssesshe following graduate degrees: PhD, ND, MCR
(Master of Clinical Research), MSW, EdM, and MPH. The {1 plan is to increase the number of-full
time faculty as student enrollment increases.
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Administrative supporis currently adequate; however, it will need to increase as the number of students in
the degree programs rises. An example is in the area of admissions. By academic yd&r P08
anticipated that an admissions counselor dedicated to the Schodeafréteand GraduatéuBies will be
needed, and the Admission§fiCe is tracking this need in their budget planning processes.

Recommendation: The Office of Admissions will continue tomonitor the need for program specific
admissions counselorsgspedally within the multi -program School of Research and Graduate
Studies.

The direct costs of instruction are covered by tuition from the programs. With increased enrollment, the
five year plan for the School projects that within three years the progvdinie able to cover overhead
expenses in addition to program costs.

The School has appointed a faculty represt@re to attend the quarterly Libraryo@mittee meetings to

discuss thespecific needs of thgraduate schoolThe NUNM library has investedesources toward
improving holdings in anticipationf the new graduate programs fall 2014 we added the Scopus
database, a citation and abstract database of@éewed literature covering over 21,000 journals, books

and conference proceedings irwade range ofields includingscience, technology, medicine, and the
social sciences. This database is of particular interest to researchers because it includes citation indexing,
which provides a way to judge the impact of a research article by tragkimgited it in later publications.
PsycARTICLES fulitext databases were added fall 20T%e Journal of Hinger & Environmental
Nutrition, addedin fall 2016, addresses global food and water system issues that impact access, nutrition,
human health and elogical health. In fall 201,6ve also subscribed Wise Traditions in Food, Farming,

and the HealingArts t he Weston Pri ce FoTheWNUAN lib@any doss notboldr t er |y
a substantial eBook collection; in fall 2015 it purchased Jgstitf which four are titles relevant to SORGS
programs. A small budget for eBooks is available in the current academic year and will be considered by
the Library Committee as regards needs of the SORGS degree programs. The technology within research
libraries has evolved to include increasingly complex databaseis, thedcoming years, the library budget

will include access to additional electronic resources related to global and mental health. The library has
created library guides online includingefor AMA citation style, in response to the feedback provided at

the committee meetings.

Evidence of Programftectiveness

Assessment dhetwo newest programs within the School of Research and Graduate $udtegrated

into the ongoing assessmaurocesses already in place at NUNM is the case with all of the degree
programs of the universitfaculty ofthe newdegree programs have mapped program competencies to the
course level. SORGS student®in their peer NUNM students in regularly sdoéed assessment efforts

such as the annual student satisfaction survey, cultural climate surveys, quarterly student evaluations of
courses and faculty, and the graduating student exit suxdMM conducts regular alumni surveys to
assess alumni succes3draduates of the School of Research and Graduate Studies are included in this
survey.

In addition to the anonymous course and faculty evaluations by students, faculty also complete a self
evaluation and meet with the dean or program chair for annualiagisd to discuss professional
development and teaching strategies. Changes in course content and teaching effectiveness are addressed
at these meetings and at additional meetings with faculty throughout the year.

Since these programs ardatéevely new,they are continuousligeing monitored for effectiveness through
student performance, feedback, and internship or career placement. The following are exasophes of
of these program specific measures.
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Indicators toward achievement of Core Themes ajetties have been developed for the new programs,
and data is being tracked or is scheduled for tracking. An example of data already tracked includes exit

survey data from graduatirggudents and orgearpastgraduationemployment dataFor example, tw

graduating MScGH students from year one and several students from year two were hired directly by the

organizations with which they interned.

Mean GPA data of incoming students is trackBlde table below provides the mean GPA of students
accepted intahe School of Bsearch and Graduate Studieshe Tnean is consistent over the last three

years.

Scheduled for tracking are data from MSiIMH clinic entrance exams and exit exams and scores on written

MEAN GPA OF ACCEPTED APPLICANTS
SCHOOL OF RESEARCH AND GRADUATE STUDIES

2014

2015 2016

3.32

3.39 3.36

and oral presentation of practical fieldwork projects for the MScGH.
Electives are monitored and adjusted or added as needed.

Continuing assessnt of the effectiveness of th@ograns and progranthanges will be made using

studentachievement, faculty feedback and performarmsewell as program effectiveness assessment.

Formative assessment of the new programs is ongoing. Student satisfatttidrewiprogram is assessed
guarterly. Student progress is assessed via#hgrading system and loyarterlyreviewby the program

chairand the dean. Students in the MScGH program are assesgeatterly by their mentor, the program
chair, and thgprogram dean. Rubrics have been established to determine appropriate progress and provide
consistency across the coursework for both programs. Students who are not making satisfactory progress
meet with the program chair and the dean to determine a ¢eerecurse of action, including increased

meeting

frequency. Studentsd educational experien
health, and in a clinical practicum for the MSIMH program. The data recounted above is used to inform

progran effectiveness and recommended changes.

College of Classical Chinese Medicine (CCM)

NUNM has launched one new program within its College of Classical Chinese Medicine since the Year

Three Report: Doctor of Science in Oriental Medicine (DSOM). The MS@igram is fully contained

within the DSOM, with the latter being an additional 48 credits and 582 hours. Following NWCCU
approval in April 2015 to offer the DSOM, MSOM students were allowed to apply for and matriculate into
the DSOM through an applicatigmocess that includes the submission of essays and an interview with the
program dean. As the degree is still in the approval process with the programmatic accreditor, the

Accreditation Commission on Acupuncture and Oriental Medicine (ACAOM), studente iD$OM

graduat e

wi t h

both the MSOM and

programs may also apply for concurrent study of the MSOM/DSOM.

Impact on the Institution of the Addition of the DSOM Program

The College of CCM has Igoffered as electives many of the courses that distinguish the DSOM, such as

DSOM degrees.

the Classical TextsIX series and the Advanced Cosmology and Symboligthderies; however, the
courses were not eligible for financial aid, a limiting factor for some stedé&fhile the MSOM program

already met the majority of the doctoral level competencies defined by ACAOM, new courses were created

St

for the DSOM to ensure and extend the level of attainment of these doctoral level competencies in the areas

of systemshasedmedicine and professional development. These include CCM View of Biomedicine,
Healthcare Landscape, Eastern and Western Correspondences, and Imaginal and Experiential-Inquiries |

XIll. MSOM students receive the benefit that they are able to access dey[PEOMspecific courses as
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electives. The DSOM enables interested students to attain a higher level of fulfillment of the CCM mission
with the support of federal financial aid. Students from the naturopathic medicine and SoRGs programs
may also take the BOM courses as electives, provided they have met the prerequisites.

To facilitate prioritization of schedules for students in multiple programs, each concurrent student is
required to declare a primary program. In fall 2015, there were 19 entering Nui®hts for whom a

CCM program was their primary program (i.e. not-8BM concurrent students for whom the ND program

is considered primary). Of these, 37% chose the DSOM program. In the winter admit cohort of that
academic year, there were four enterifg@M students and no MSOM students. In the fall of 2016, 24
Apri mary CCMO students entered NUNM, of whom 67%

entering Aprimary CCMO0 class, coincident wartsth an
us to the possibility of a trend. The admission data will continue to be tracked to discern whether the
i nauguration of the DSOM has indeed i mproved NUN

applicants. During this same period, many AOM schbalge experienced a decrease in admissions.

In addition to the data on entering students, it has also been fruitful for us to track current NUNM students
transitioning between programs. The DSOM program received NWCCU approval in spring 2015, and
currenty enrolled students were allowed to apply to add the DSOM. In fall 2015, 32 MSOM students added
the DSOM, as did 13 concurrent students. The total number of MSOM and DSOM students in fall 2015
was 163, of which 52 (32%) were DSOM. While the total numbetROM and DSOM students remained
substantially the same in fall 2016 (162), the number of DSOM students had increased to 64 (40%).

Since the start of fall 2015, 19 #Aprimary NDO stu
of Science inNutritn st udent switched to the DSOM progr am.
students transferred to having their primary degree be either the ND degree or one of the SORGS programs.
The phenomenon of having students transfer between programs intereallyaddmecessarily lead to a net

financial gain for the institution and requires extra administrative work, such as tracking required to
calculate attrition by program as well as for the institution. However, it increases the possibility that students

will find their optimal program offering at the university. The data does support that the DSOM is a valuable
addition to the collection of NUNM program offerings.

Revisions Based on the First Year of Experience

The College of CCM holds two haffay fAd | tolsé nLoopod retreats in the s
variety of courseand prograrevel assessments are reviewed by faculty and administration. Areas of
success are evaluated for opportunities to enhance what is already working well, and solutiarghtire so

to address areas of weakness/challenge. In the summer of 2016 retreats, a number of revisions were
recommended that affect both the MSOM and DSOM programs. For example, it was decided that the
flassociate dean of c¢ | i n ibyratdtionéypewfthre Clinio Bvaluatioh Toolimr ep ar

an effort to simplify the form for use by facul:
implementation in fall quarter 2016. (The new forms are available on site for review.) Another
recommendaton currently being pursued is the foll owing

to annual comprehensive exams and/or addition of stqgeo r opr i at e dexit examod
Mentoring Rotations ( CMR) . 0 e FEmaianlof gnnua,rcamulaieet i v el
comprehensive exams that culminate in the written portion of the clinic entrance exam, and are engaged in
designing the CMR exit exam.

Recommendations specific to the DSOM program focused on one of the primary progcaassegsment

tools of the DSOM the DSOM Capstone Project. The primary focus of one of the summer retreats was to
prepare faculty to better serve as a mentor for students engaged in the DSOM Capstone process. (8/2/16
CCM Academic Faculd yR&tCrHl eoasti nmi rnt thtee sL oaorpe avail abl e
retreat, a review of the first group of DSOM Capstone Projects revealed that students had not been well
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supported to meet the intended milestones for the process. Only two of four studgpitsecball three

aspects of their capstone project on time. In response, it was decided tfiaCthieM admi ni st r a
coordinator will provide assistance reminding chairs, readers and students of timelines and deadlines. The
CCM Office will design asystemtehl p track that deadlines are being
forms was created in the first half of the fall term; all students in the final year of their DSOM program are
currently ontrack with their capstone process.

Imaginal and Experientiahtjuiries (IEI) EXIll is a course series that exterttisoughout every quarter of

the DSOM program. Emphasizing reflective learning, appreciative inquiry, aravesiéness exercises,

the courses promote each st udé&mandsupppretheispoofessionale n g a g ¢
development. At the end of spring quarter 2016, the IEI faculty and the CCM dean met to review the success

of the series in its first year of implementation. (3/25/2016 Imaginal and Experiential Inquiries Faculty
MeetingMinutesareavailable on sit¢ Outcomes of the meeting included the creation of a Moodle resource

page established by (and for) the IEI faculty, and a decision to have the IEI series play a more significant

role in the DSOM capstone process than initiplgnned.

Adequacyof Administrative Faculty, Financial, Library, and Facilities Support for Prog&bjectives

As the DSOM program is built around the MSOM program, and many of the B@bific courses were

already being offered as electives for the MSOM students, there has been no major change in the scheduling
needs, library resources, facilities, or overall bemof faculty required for the DSOM program. CCM has
always focused on hiring faculty whose knowledge and skills support achievement of its clafesioakbyl

mission; the addition of the DSOM simply-eaforces this imperative. One result of the progrsuiat

faculty member Sabine Wilms, PhD, an internationally renowned expert in the translation of the classical
text of Chinese medicine, moved from being adjunct tetiimé faculty.

The clinic rotation requirements are the same for the DSOMVES@M programs, and it is not expected

that the implementation of the DSOM program will lead to a sizeable change in the number of CCM
students. Rather, based survey results and the choiagfscurrent students, we anticipate that the major

change willbet hat a greater pa&lrceareead agttuaddnttsh ewifilslt amhlo o s ¢
There is room for growth in the main clinic, and the university now operates a clinic in a suburb adjacent

to Portland (Beaverton) that has direct rapid transit accessdowntown Portland. In addition, many of

the community clinic sites have capacity for more CCM clinic rotations.

Since most of the courses offered with the DSOM were already elective offerings within the MSOM,
NUNM currentlyrequires no additional cdaroom space to serve the needs of the DSOM program. The
registrar regularly assesses classroom needs, and in this academic year, all DSOM classes as well as MSOM
have been projected into the planning cycle. The academic building houses some offiatingitichse

of the CCM dean and faculty. As the need for more classroom space is needed, offices will be moved to
one of the other spaces owned by NUNM.

To support the College of Classical Chinese Medicine, including the DSOM program, the library holds a
variety of titles representing a broad scope of thought within Chinese medicine. Some of the more notable
classical holdings include an English translation of Li Shizhen'sdime Bencao Gangmu, and bilingual

versions of Sun Simiao's Bei Ji Qian Jin Yaang, the Neijing, the Nanjing, Zhang Zhadigg's Jin Gui

Yao Lue and Shang Han Lun. The library also holds a variety of Chiraglesh dictionaries and both

books and media materi al to support the study o
Ssubscription to Hong Kong Universityés CHANT dat ¢
access to the best available online search engine for classical Chinese texts from 1,500 BC (Jiaguwen) to
450 AD. In addition, Wenlin software has been insthte library computers for the purpose of Chinese

character recognition and language learnindn er e ar e over 2,000 volumes i
Oriental medicine collection, roughly 450 of which are completely or partially in Chinese. Fortthe las
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several years, the library has worked closely with the head of East Asian cataloging at the University of
Oregonto create highguality catalogecords for the Chinedanguage materials we acquifdese records

contain both English and Chinese chane;tand Chinese characters are searchable andblewathe

new library catalog The university has also joined foundi ng¢
Chinese Medicine Associates Forum, which has numerous articles and videos by nationtat@atibinal
scholars seeking to Ahonor and restore the classi
subscribing to the database China/Asia On Demand for the-Gageé&rs. It provides fulttext access to

150+ medical journals from Asia@me in English, some in Chinesik)was determined that very few

members of the CCM community were accessing this particular database, and the $2,600 previously spent

on this resource is now being redirected based on faculty recommendations for booicgsesost

relevant to the CCM programs. In the acquisition of new materials, the library follows its collection
development policy, which includes an antitheft system as well as a disaster plan.

Evidence of Programftectiveness

Information on the nundr of students who have addé#t® DSOM was discussed aboves a further
indicator of program effectiveness, we are tracking the number of stwdemisave transferreout of the

DSOM and their reasons for changing prograffise students who either ergdror transferred into the

DSOM since fall 2015 have since dropped that program and reniaitieel MSOM. Of these, one made

the change for reasons related to academic perfor.
to any expressed disssfaction with the DSOMspecific courses. The remaining tweportedthat they

dropped the program due to dissatisfaction with at least one of the first year DSOM douasielition,

the dean has fielded several additional concerns expressed by BBe¥t students over the delivery and
overall content of several of the classical texts courses. Therefore, we are alerted and attending to the
apparent need for more support regarding the classical texts portion of the program, for both students and
faculty.

The classical Chinese language, including the grammar, is a subject most find inherently difficult, and it is
not until one advances in their studies that the benefits become a tangible Gdaditythe trend towards

higher stress and anxiety levatsiontemporary student populations, we have increased our level of support

for the students in this challenging program. All students applying to the DSOdhewaraged to meet

with the program dean to discuss the nature of the MSOM vs the DSOM progriima,focus on the
proclivities and gifts of the individual applicant. The dean also meets with each incoming DSOM cohort to
reinforce understanding of the goals and intended outcomes of the DSOM as compared to the MSOM, with
a particular focus on the ogs and rewards of the classical texts series of courses. Tutors are available for
students requiring extra support learning the classical Chinese language and progressing to being able to
translate the classical texts of Chinese medicine. In additionciass dean Zally Adams, M.Ed., is
providing instructional design and andragogic support to the classical texts faculty, to ensure that course
design and content delivery are truly learoee nt er e d . Changes i-nthsdé wvhdeo
that students can view at their own pace and requisite degree of repetition, freeing time for classroom
discussion and clarification of key concepts.

Plansfor Continuing Assessment of the Effectivenesdief@hange

All courses, including clinic rotationsakie formative and summative assessments of student performance.
The rubrics comprising the clinical evaluation tool (tailored for every type of clinical rotation) include
measures specific to the achievement of DSgpdcific competencies. Student progiiegse clinic is also
discussed by fultime faculty at the end of each clinical faculty meeting, in a manner compliant with
FERPA regulations.

Programlevel assessments gauge how well students are achieving the overall program learning outcomes
(PLOs).There are two PQs specific to the DSOM programcdgrammatic assessment for these include
the Doctoral Capstone Project and specific sections of the Clinic Exit Examination. In addition, we are
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incorporating case report training as a longitudinal themmughout theMSOM and DSOM programs.

Case reportwill be used to assess whether the more specific and thorough classical training in the DSOM
program is reflected in clinical practice and out
will also track publication rates for the case reports written by MSOM versus DSOM students.

Faculty are assessed by students at the end of every course. In addition, faculty engage in an annual (full
time faculty) or biannual (adjunct faculty) performance evéiom process with the program dean and

associate dean of academics. Data brought to the evaluation meeting includes a summary of all student
feedback, a facultyse6é val uati on, and additional data provi de
assessm# includes a review of the faculty meeb 6 s j o b  peachifigoeffectizemese and
achievement of other job responsibilities), dheir professional development, includitige desire/need

for the incorporation of any new teaching strategies. Recaometechanges in course content and teaching
effectiveness are addressed at these meetings and supported at both the individual faarntalie€€M

faculty meetings and universityide faculty development offerings throughout the year.

Programlevel success will be tracked through the following:
9 Student satisfaction as thpyogress through the programni®asured through the annual student
satisfaction survey as well as the graduate exit survey
Program completion ratesd reasons for separatiore aeviewed.
Publication rates for Doctoral Capstone Papeestracked.
Publication rateare monitoredor Intern Case Repotts
Professional placement rates are maintaimgedhe NUNM Center for Career Developmerih
particular, we will lookor any differences in the employment rates of MSOM vs DSOM graduates.
Also through theCenter for Career Developmenst well as regular alumni surveys, we will track
the types of employment garnered by MSOM vs DSOM graduates, especially in the areas of
teaching, resarch, and inteprofessional practice (such as in hospital settings).
1 Alumni surveys willbe used to assess alumni success, in terms of both career satisfaction and
financial outcomes.

= = =4 -4 =9

School of Undergraduate Studies
Please refer to Addendaction of Prefackeginning orpage23.
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ADDENDA

UPDATE ON UNDERGRADUATE PROGRAMS
NUNM was granted Candidacy status at the baccalaureate level on February 25, 2105, to offer a Bachelor
of Science degree program in Integrative Health and a Bachelaieh& degree program MNutrition,
effective Fall 2016appendix 0.3 approval letter)In the letter, the Commission requested that we submit
an addendum to our Year Seven Report to provide an update on the implementation of the twoddachelor
Scienceprograms

TheBachelor of Science in Integrative Health Sciences (BSiHS}talachelor of Science in Nutrition

(BScN)are designetbr the student to complete the final two years of undergraduatewitindg focuson

careersn the fields ofintegrative health sciences. THiso c us was c¢chosen in support
which includes the education of physicians, practitioners, angrpfessionals in the art, science, and

research of natural medicine. Courses tmeght by faculty appropriatelgualified in the areas of

instruction.

Each program has five clearly identified program outcomes (pages 129 & 136 of the college catalog) that
reflect the intention to produce a wetllunded graduate with interpersonal skills and academic preparation

in the natural sciences. These competencies are mapped to the course level, and are available on campus.
A capstone project is designed by each student, based upon individual interests and career goals, as a
springboard to employment or advanced study.

The successful applicant to the program will have earned a minimum of 60 semester or 90 quarter credit
hours from a regionally accredited college or university with prior studies including general education
coursework in the humanities/arts, life scienced,satial sciences, as well as required science coursework.
We have determined a cumulative GPA of 3.0 or higher to be an estimated appiugidater for success.

NUNM transfers in credits of courses with a GPA of 2.0 or higher, while evaluating couteeggeneral
education curriculum to ascain future academic succe8§e will continue collecting information and
looking at student performance to determine the appropriate standards for this population.

General education prerequisites for admissimndetded on page 13 of the catalagd include

1 12 quarter or 8 semester credits\rts and Letters

1 12 quarter or 8 semester creditsSocial Sciences

9 Life Sciences general education met through science requirements: Human Psychology 4 quarter
or 3 semester credits; General Biology, full year, scienagor level with labs, minimum of 8
guarter or 6 semester credits; General Chemistry full year, saajoe level with labs, minimum
of 10 quarter or 7 semester credits.

9 Electives/Other Knowledgareas, 29 quarter or 20 semester credits.

NUNM is aware that a wellounded preparation for employment or advanced study continues to build upon
the minimum framework of general education outlined in the prerequisites thitmaighal two years of

study. NUNM therefore provides additional coursework that supports the competencies of the degree
programs as well as filmers general education skills. It includes the followiggif-Care & Self
Management; Culture, Identity & Erion; Intercultural Communication; Advanced Writing and Self
Reflective Skills, Analytical Business Development; Ethics & Philosophical Dilemmas; Prevention &
Wellness; Intro to World Medical Systems.

Planning and Implementation
In the early planningtages for the School of Undergraduate Stu(is$S) interviews were conducted
with a crosssection of experienced NUNM faculty representative of each of our graduate programs in
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naturopathic medicine, Chinese medicine, and integrative medical reseanghy were asked to describe
qualities and skill sets they considered ideal in candidates for NUNM graduate and medical programs.
Faculty feedback ranged from courseswhich they wished students hattonger backgrounds (for
example, biochemistry, botghto skills of behavioral maturity, critical thinking, knowledge integration,
guantitative literacy, and articulateness in spoken and writtenmunication, all skills thafaculty
considered were increasingly unataveloped in the current generationstifdents. Externally we talked

with more than %2 dozen local institutions concerning their undergraduate programs, including potential
AA/AS feeder programs, for guidance in the development of our own undergraduate degrees. In addition,
we surveyed currentlenrolled NUNM students to ask how interested they would have been to complete
their undergraduate degree or their scienceguaisite courses at NUNM if this option had been available

to them. Also utilized in program development was information gathby the president of NUNM
through focus groups, information seminars, and presentations for students, &amliligiministration at

11 institutions of higher education, both in Oregon and across the country. His goal was to provide
information about NMIM and to gather data about interest in current programs and possible new directions.

The School otUndergraduate Studies admitted its first cohortfall 2016 All classes are on campus, with

the exception of Organic Chemistry lab, which is offeredpnng quarter and will utilize the facilities of
Portland State University, per our agreement with them. The PSU campus is approximately one mile
walking distance from the NUNM campus.

Our original budget projections anticipated 26 incoming studeniish8iin each degree program. Wiet

our goal, with a total of 2g8tudents. Approximately 2/3 of the entering class came from Oregon with the
remainder from Colorado, Texas, Washington, Alaska, California, Connecticut, Florida, and New Mexico.
The table blow provides mean age, gender, and ethnicity.

DEMOGRAPHICS FOR ENTERING UNDERGRADUATE CLASS FALL 2016

BSiHS | BScN | overall
Total number of students 13 14 27
Mean age 24.5 28 26
Self-Identify Gender as:
Identify Female 12 12 24
Identify Male 1 2 3
Other Tracked Gender Categori 0 0 0
Ethnicity
Am Indian/AK Native 0 0 0
Asian 0 0 0
Black/African American 0 0 0
Hawaiian/Pacific Island 0 0 0
Hispanic 2 1 3
Nonresident Alien 0 0 0
Race Unknown 3 0 3
Two or more raceg 0 1 1
White 8 12 20

Adequacy of Administrative Faculty, Financial, Library, and Facilities Support foree Pr ogr amd s
Objectives

NUNM dedicated leadership to the implementation of the two new undergraduate programs in February
2016 when we hired Dr. Denise Dallmann, the administrator who oversaw the development of the
undergraduate programs, into a new role: associate dean ofhhel ® Undergraduate Studies. Dr.

Dallmann went on maternity leave April 4 with anticipated return of July and worked closely with interim
leadership for the program, Chelsie Falk, ND, a faculty member within our School of Research and
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Graduate StudiedDr. Falk served in this role throughout spring quarter. Dr. Dallmann gave notice in June

that she woulahot return from maternity leave a@heryl Miller, AVP of student affairs/dean of students,

was appointed interim dean as of July 1 and served uetié@ber 10, 2016. The recently hired director of

student life and conduct and other members of the Student Affairs team temporarily assumed some of AVP
Milleréds responsibilities during the interim appo

We began a national search for a foundingrdefithe School of Undergraduate Studiesummer 2016

that resulted in the appointment of Dim Irving, DC, MS, effective December 10, 2018. Irving holds

a Ma s ts enrNdgtrition in addition to aDoctorate in Chiropractic Edicine and is a licensed massage
therapist. He previously was a fultime ND faculty member holding the rank of associate professor and
officially assumed his new role after completing his teaching assignments for fall quarter. Dr. Irving is
well prepaed for this promotion. From 2010 to 2016 he served ashao of the ND physical medicine
curriculum and led faculty in the restructuring of that curriculum, and from 2010 to 2012 served as
curriculum coordinator for the redrafting of the ND nutritionraaudum. Dr. Irving was elected to serve

as chair of the universitydéds Faculty Senate and,
across disciplines at NUNM. He continued to serve as Faculty Senate Chair until Decemberh2a16, w
he noved to his dean rol@o keep his medical skillsurrent Dr. Irving is continuing his teaching rotations

in the NUNM Health Center.

Other staffing changes in preparation for our new undergraduate studentsl as the expanding needs
of our studenbody, include a number of changes within the Office of Student Life

1 Inspring 2015, NUNM appointed an intercultural engagement and support manager dedicated to
advisement of cultural minority and international students.

1 During summer 2015, an academiwiadr was hired to augment services provided by the associate
dean of academic progress, and academic advising was relocated to the Office of Student Life.

In fall 2015, a student activities and events coordinator was hired.

In fall 2015, we opened a $#ng Center, which serves students who need to make up exams due
to excused absences as well as the increasing number of students with accommodations requiring
extended time and/or reduced distraction for taking exams.

1 InJanuary 2016, we appointedigector of student life and conduct, who oversees theadgy
operations of the Student Life Office, the student honor code, conduct processes and adjudication,
conflict resolution, college events, student activities, organizations and programsuaeit st
support services. This position frees the AVP of student affairs to provide higher level planning
and oversight of this division of the institution.

1 With the retirement in January 2016 of the associate dean of academic progress, the former director
of student life applied/was hired for the newly created position of director of academic success and
access, which replaced the associate dean role. This position oversees academic advising, tutoring,
coordination of faculty advising, the Testing Center disability services. Having separate
Center for Academic Success within the larger Student Life suite offers a more cohesive process
for support of students in all degree programs.

1 In June 2016, an assistant director of counseling services (.75 FAEgappointed to expand
staffing of the counseling center, which, since its establishment in 2010, has provided free
individual, couple, and group counseling services to students.

1 For AY 201617, the assistant to the dean of the College of Naturopatldice is also providing
administrative assistance to the dean of the School of Undergraduate Studies. The administrative
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assistant is located in the suite occupied by both of these deans. The budget request for AY 2017
18 includes .75 FTE administrativepport dedicated to the School of Undergraduate Studies.

1 Activities of the NUNM Center for Career Development are expanded to include tracking of one
yearpastgraduationplacement and income data of graduates and use of this data in counseling
students.

1 We have student peer tutors already in place for the areas of writing/composition and reading
comprehension. In addition, funding is available for professional subject matter experts to tutor
undergraduate students in writing and math. To date, no uadeaje students have requested
tutoring in either of these areas, nor have faculty referred a student for these services. We anticipate
the first identified need will be spring 2017 when we offer Advanced Writing and Self Reflective
Skills, InterculturalCommunicationand Analytical Business Development. Faculty members or
external professional tutors will be used as needed in these two areas.

1 Previously composed of one director and two financial aid counselors, the Office of Financial Aid
now reports tdhe associate vice president of student affairs and has been reconfigured. In January
2016, one of the financial aid counselors was promoted to assistant director of financial aid to
support the increased administrative oversight that would be needdd degartment with the
expansion to include undergraduate awards. With the departure of one of the counselors, we hired
an undergraduate financial aid counselor, with a total FTE of 3.0 for this department. In 2014 this
office had an FTE of 2.5. Thisgrease of .5 FTE was budgeted to sustain program expansions,
including the new undergraduate degrees. Some of the activities of this department in the last two
academic years in preparation for the introduction of undergraduate degrees and oth@riaktitut
expansions include:

T Submittal of an amendment to the wuniversityos
Programs (Program Participation Agreement) with the U.S. Department of Education to add the
Bachelor of Science in Integrative Healthi®ices and Bachelor of Science in Nutrition, with
approval to award Federal T4 Aid received 11/1/2015;

91 Installation of EDExpress DOE Software for award packaging and establishment of electronic
awards for students;

1 Redesign of the NUNM website for Undesduate and Graduate Aid to include undergraduate
regulations and policies, creation of new undergraduate policies for the financial aid department
per DOE regulations, and training of staff in these new policies;

Creation of an FAQ;
Transitioning VACertif cati ons t o the Registraroés Office;

Set up of a contractual agreement with Oregon Student Assistance ComHOiBsiGov.
ACH/EFT Agreement for Oregon Opportunity Grant;

9 Pell Grant Training; training in use of new software (NextGen TimesheetX Softwarelaybkat
software); training in the Americans with Disabilities Act in Accessibility on Campus; Federal Title
IV Aid Trainings including Cash Management, Best Practices in Verification & Unusual Reporting,
Protecting Student Information, continued tragniim EDExpress Financial Aid Software, and
150% Subsidized Loan Limits; training with OSAC web grant certification; Oregon State
Scholarship Commission Web Training.

Library
Subject matter in the undergraduate programs is very similar to some of thecsuby t augh't i n N

maste and doctorate level coursémalth, basic sciences, nutrition, wellness, cultural competency, ethics,
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and research. While the subjects are similar, undergraduate students will find less use fromlgreduate
resources. As s, we are supplementing our collection with resources appropriate for undergraduate
students. Because of the similarities in subjects being taught, resources for the undergraduate program
create greater depth in our collection rather than greater br¥dethlso are purchasing texts for subjects

not already held in our collection such as physics, organic chemistry and English composition, to name a
few. We are committed to purchasing all required and most recommended textbooks for courses, utilizing
listings of texts from our SONIS database.addition, faculty are using some open educational resources,
which do not impact the library budg€&ur materials/books budget was $14,000 for AY 206%nd was
increased to $15,000 for 2016 to accommodate thiest year of undergraduate needs.

The budget for AY 20186 included an increase in staffing hours in preparation for program growth and
expanded services. The evening/weekend supervisor position increased from 30 to 32 hours per week
starting 7/1/20%. The university piloted Sunday hours in 2014 and, based upon a gate count of weekend
library use, in 20186 expanded its library hours to Sundays. The library is currently open 80 hours per
week (MondayThursday, 7 am to 9 pm; Friday, 7 am to 6 pmu&kty, 9 am to 5 pm; and Sunday noon

to 5 pm) during the academic year, with a library staff person on duty during all open hours. We do not
anticipate needing additional library space to accommodate this small student group.

Faculty
All faculty membersare conventionally qualifiedtoteachn NUNM6és under graduate pr
a terminal degree in their field or a minimum of a

The 201617 course catalog documents faculty who had beatracted to teach in the current academic
year as of its publication date. An updated list of faculty within the School of Undergraduate Studies for
201617 and their credentials will be available on campuaccordance witbur faculty hiring processes
position descriptions were posted for all available teaching positions. Hiring processes began in winter
quarter 2016 and continued in the current academic year. Recruitment efforts are made via internal job
postings, the NUNM website, the Oregonian siféesds, professional association websites, the NUNM
alumni newsletter and email, websites of other institutiting Inside Higher Education website, and
Craigslist. With several major universities in the area located close to NUNM, such as PSU and OHSU,
we have been able to recruit wegllalified candidates for teaching undergraduate courses. The majority of
undergraduate faculty identified are existing NUNM faculty, including faculty from the Master of Science

in Nutrition program, who are wefjualified to teach nutrition courses at the undergraduate level. Our
current doctor of naturopathic medicine faculty as well as master and doctorate in Chinese medicine are
also ideal candidates to teach both the integrative health science and nutrition sciese® co

Impact on the Institution of the Addition of the BS Programs

The changes described above under Adequacy of Administrative, Faculty, Financial, Library, and Facilities
Support for the Programds Objectives have benefit
graduate and first professional degree pnogrdave applied for faculty positions in our undergraduate
programs, expanding their commitment to our community. Aside &dtab that will be located on the
Portland State University campuair registrar has been successful in scheduling the clasthede new
undergraduate programs within our existing facilities, although a recommendation was made under the
update of the School of Research and Graduate Studies that an additional classdsorified and
converted for the coming academic year. Student Government Association prepared in the 2@L5
academic year for the arrival of undergraduate students including the creation of SGA elected positions
from our new undergraduate population. The curricula developed for our undergraduate programs is
designed to prepare students whishwio pursue our fitsprofessional degree or graduate programs, and

we expect some to apply to our other programs.
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Evidence of Program Effectiveness

Assessment processes for the School of Undergraduate Studieh(8USg been i ncorporated
ongoing assessment plan, which is integrated with our strategic planning processes. Examples of ongoing
assessments include our cultural climate surveys of students and employees, student input as they progress
through he program as measured through the annual student satisfaction survey, and end of term faculty

and course evaluations. SUS faculty are members of the Faculty Senate, and each SUS student is a voting
member of the univer sit yronfabquarterovo SGAGpresentativesevaré A S S
elected by students in the undergraduate degree programs; the SGA is astonroalof input into all

issues of concern by the student body. An undergraduate program faculty member was appointed to serve

on the Program and Curriculum Review Committee. There is a slot on this committee for a student elected

from this School, although the posititias not yet been filledrhis longstanding committee provides a

formal student and faculty forum for input anghamunication into curriculum revisions and reform. At
graduation students will provide program specific input through the graduating student exit survey and will

be supported toward job placement. Placement data will be tracked by the NUNM Centeretar Car
Development. As with our graduate and first professional degree programs, alumni surveys will capture
input specific to their degree programs. SUS students become part of our ongoing tracking processes in
support of programmatic and institutional a&sseent such as the newly implemerdaeddemic arly alert

system and our established processes that track student progress, separation, and leave of absence data.

During fall 2016 term, the interim program dean met with the undergraduate students atdbadk

forums designed to identify time sensitive issues. The interim program dean and the new founding program
dean have taken the information from these focus groups and have begun addressing concerns with
departments on campus, including admissiomgnitial aid, and career services. For example, from the
focus groups, it was ascertained that students desire additional guidance early in the admissions process to
create a seamless transfer from other institutions to NUNM. Students indicated thaetbeyotvclear

during the admissions process on procedures for determining transfer credits. As a result of this input, the
Office of Admissions has developed a guide summarizing the transfer process. Currently transfer credit is
done manually. As a resulf student feedback, NUNM is developing an electronic system that facilitates

the ability of students to review their transfer credit.

Similarly, since launch of the undergraduate degree programs, the interim dean has conduéaeditigree
meetingsm addition to meeting orerrone with faculty for ongoing feedback. In these interactions faculty

also indicated a need for more guidance to applicants regarding admissions processes. (Meeting notes are
available on campus).

Students provided eraf-term evaluations of faculty and courses the last two weeks of fall quarter 2016.
Individual evaluations of the job performance for each faculty member that include teaching effectiveness
and achievement of other job responsibilities will be held in earlyewiquarter. As with all employee
evaluations, faculty evaluations include professional development and the desire/need for the incorporation
of any new skKills.

Towards assessing and i mproving our adoomdaieninons pr |
the natural sciences and collecting data to aid us in determining whether this is a mark of future success at
NUNM. We have GPA data for one entering class, the cohort that matriculated in fall 2016. We will
continue collecting informatioma looking at student performance to determine the appropriate standards

for this population. In addition, NUNM practices a holistic application review process, evaluating academic
preparedness and overall fit for the program.

Each course has been mappethe overall program outcomes with specific objectives and competencies
created per course. Syllabi delineate the manner in which achievement of competencies is measured for
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individual courses. We will continue to develop and refine measures of thesoftke new programs in
meeting their outcomes.

One of the goals of our two undergraduate programs is to prepare students for academic success who wish
to pursue graduate or first professal degree programs at NUNNoward this goal, the interim pgoam

dean met with the AVP of enrollment management, interim provost, deans of the other NUNM degree
programs, and lead faculty of the basic sciences department in our ND program to discuss the current
competencies of courses within the undergraduate qamsyr Some suggestions were made to the content

of our organic chemistry, physics, and immunology classeschangeswill be incorporated into these
courses.

RESPONSE TOYEAR THREE NWCCU RECOMMENDATIONS

1. The evaluation committee recommends thaBtbear d of Directors formally a
academic freedom policy (Standard 2.A.27).

The NWCCU Year Threevaluationsite visit in April 2014 determined that there was no diesidence
t hat the board had ap pfreedoms gblicy. The provestsrdcalled thatithe policys a c a
was developa under the direction of Dr. Jamigller, presidenfrom 19891993.

The board, at its next available meeting in June 2014, formally approved itstéording academic

freedom policy:fi N UMN faculty and students are free to question, discover, and test all knowledge
appropriate to their discipline a(Seeappetdixddddoardy t he
meeting minutes June 2014)

2. The annual Board Seffvaluation Surveym|l udes question #33: AThe boar
projected threey e ar f i nanci al pl an annually. o Hlookirgv e r t
financial projection. Given the $4.5M and $4.7M debt obligations that are coming due inf2D 2618,

respectivel vy, and given the Boardébés expectation t

plan on an annual basis as expressed in its annual BoardASsdfssment survey, the evaluation committee
recommends that NCNM produce andyide the board with an annual financial projection that includes

a breakout of revenue, expenses, endowment draw, capital outlays, debt payments, cash flow and cash
reserve (Standard 2.F.1).

The Board Finance @nmittee discussed the desirability of a my#tar financial plan and concluded that

such a plan, although useful, would not be accurate in future years based on the rapid and continued growth
the university has been experiencinfs a test, the committelooked at projections contained in the
previousself-study and found that the numbers were off by more than afééhus notpredictive going

forward.

NOctober 2014, the board reviewed the insfdrg tuti on
the clinic lease purchase agreement was negotiated in 2016. In late fall 2015, in anticipation of the
agreement coming due, the university reviewed all of its long term debt obligations with its banks and
solicited an RFP to achieve the best posdibelet structure in light of its obligations and capital needs for

the next 35 years. The university selected Pacific Continental Bank to assemble a new SNAP bond with

the Stateof Oregon in the amount of $13Mhich consolidateall of our existing debt o$11M at a

substantially lower interest rate and yielded $2fdr capital improvements. The new loan redutieel

amount of interest by $101,0Q@r yearNow that the niversity has rescheduled its debt over a 25 year
periodwith steady monthly payment$ie need to demonstrate capacity to pay large balloon payments has

been satisfied.
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As part of the annual budget process, a business plan is produced which does document sources of revenue,
expenses, debt paymentash flow and cash reserves (availablsite). During 2016, the board developed

a new endowment policy which requires the boardetermine endowment draw at its February meeting.

(See appendix 0.5.)

CREDIT HOUR PoLicy
NUNM awards credits based upon hours of instruction per qudrtdl, winter, and spring quarters are
defined as 12 weeks; summer quarter is defined as 11 weelkscredit is defined as 12 lecture contact
hours plus 24 hours of work outside of class per quarter; or 24 laboratory contact hours per quarter + 12
hours of work otside of class per quarter; or 24 clinical contact hours per quarter + 12 hours of work
outside of class per quarter.

Course requirements, including grading criteria, are provided by each faculty member on individual course
syllabi. In spring 2013, ulizing the student quarterly course evaluation process, NUNM began capturing
data from students regarding the amount of time spent studying outside of each course thaT kjsarter.
process has been continued on a quarterly tmsisthe data, combinedtifaculty input concerning the
amount and approximate completion time of outside work required per course syllabi, informs curricula
reform processes.

PUBLICATION PoLicy
N U N M@hsee Year SelEvaluationReportof March 2014theNWCCU EvaluatiorReport of June 2014
and thisYear Seven Comprehensive SElfaluation Reporare posted on our website accreditation page,
inaccordncewi t h NWCCUb®6s public notification policy

NWCCUb6s recommended statement r engtaentdetyindhe catalog, accr e
on the website, and in other publications where t

GRIEVANCE PoLicy
The student grievance policy is included in Section 15 of the student handbook and discussed in detail on
pages 1221. The handbook is also posted on the website.
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STANDARD ONE T MI1SSION AND CORE THEMES

ELIGIBILITY REQUIREMENTS 2AND 3

2. AUTHORITY

NUNM is authorized by the State of Oregon, HECC Office of Degree Authorization, to offer and confer
degrees through oversight of the Northwest Commission on Colleges and Universities. Pursuant to Oregon
House Bill 2117, passed in 2011, the OffideDegree Authorization has issued a separate license to grant
degrees to each school that meets the requirements for exemption from ongoing evaluation by their office
Aiby virtue of meeting the conditi onsboA2yd) whiclhi s e X €
states that regulation does not extend to a school, or separately accredited campus of a school, if the school:

1. Is a nonprofit school that is exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code;

2. Conferred é@grees in this state under the same control for at least five consecutive years; and

3.1ls accredited by a regional accrediting associ

As an independentniversityin Oregon that has met the conditions stated here abdeenad was issued
to NUNM to grant degrees in the state of Oregon. This license shall remain in effect as MuyMs
continues to meet the conditions listed ab&ee appendix 1.1

3.MISSION AND CORE THEMES

The mission of NUNM plysiciaffiis; peactigodets @red tgpeofessiondls ih theaairt,n
sciencaandresearclo f n at ur aThreen@ock iThemes thal provide further definition of the mission
statement were formally adopted by the NUNM Board: Supporting Student Sucaggsot successful
learning; Teaching and Learnirigdeliver education that ensures student achievement of competencies
within the art and science of natural medicine practice and research; and Professionali \fitalityte

the success of our graduates throaghacademic, clinical, and research endeavors.

The institution currently offers these degrees: Doctor of Naturopathic Medicine (ND); Doctor of Science
in Oriental Medicine (DSOM); Master of Science in Oriental Medicine (MSOM); Master of Science in
Integrative Medicine Research (MsiMR); Master of Science in Nutrition (MScN); Master of Science in
Global Health (MScGH); Master of Science in Integrative Mental Health (MSiitjapproved but not

yet implemented Master of Science in Sports Medicirtgffective fall 2016, NUNM welcomed its first
undergraduate cohorts for a Bachelor of Science in Nutrition and a Bachelor of Science in Integrative
Health.

Virtually all revenues generated [dtUNM are budgeted and expended for the purpose of the education,
research, and patient care activities required by its mission statement. Institutional policies preclude the
use of funds for unbudgeted expenditures ss\pproved by the appropriate board and execuiicers.

Such policies ensure the utilizationip$titutional resources solely for the advancement of the mission of
theinstitution Bylaws precludéhe board of blectors from receiving compertfan for their services on

the oard.

STANDARD 1.A. MISSION
NUNM Mission Statement: © educate and traimphysicians, practitioners, and
pre-professionalsn the art, science, and research of natural medicine.

The board holds theltimate responsibility for the NUNMnission statemenilhe statement is posted
throughout campus and documented within the unityecatalog (page 1) and on the university website:
http://NUNM.edu/abouNUNM/getting-to-know-NUNM/vision-mission/ (1.A.1)
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All institutional planning including the Key Prog® Indicators (KPIs) of ouFramework for Action
originates with the NUNM mission, vision, and core values. Accordingly, the mission statement for NUNM
is a regular topic of boardasining retreats. If the board, in its ongoing discussions, believes that the mission
would benefit from revision in guiding the direction of the institution, it initiates a review process. The most
recent community review took place in fall 2010 and wamédly approvedat the Jne 2011 plenary
meeting after participatoryreviewprocesshat includedstudents, fadty, staf, and the full board. Similar
processes were followed in 2008 for the mission revision approved in 2005. (1.A.1)

The prior misn statemerit To educate and train physicians and practitioners in the art and science of
natural medicing wasrevisedin 2011 to reflect programmatic and institutional expansioresearch
activities. The addition opre-professionalswas indicative of the institutional decision to develop
undergraduate degree programs that support the core medical programs of the institution, as well as our
movement toward university status, whichder Oregon Administrative Rule 58300016, is a tem

reserved for institutions authorized to offer bachelor together with graduate or first professional degrees
(1.A.1)

The 201611 mission review was preceded by a review that began in 2088aafining and aligning
NUNMG&E purpose, visiorvalues and mssion The rationale of this process was to create an Alignment
Model (see next page)hat ensures consistency, congruency, clarity, and effective communication,
decsionmaking, and problem solvingThe modelwhich continues to guide the institutidrgs an upper

and lower level, similar in shape &m hourglass(1.A.2)

In theupper levelthe purview of the boardre the overarching product, purpose, vision, and values of the
institution.
1. The Product of our Product is: HealThySelf (or Healthy)Sel

2. The purpose statement i s: iPromot e ahealingexempl
through education, research, and service. o
3. The NUNM vision is: ANUNM is the known | eader

4. Below the vision are the institutional values: respect, integrity, creativity/innovation, commitment,
and excellence.

The lower levels the realm oNUNM®O Schools and Collegeadministrative committees, councils, teams
and departments. The missiand the strategies to accomplish thission are in the lower level of the
hourglass (1.A.2)

This model includes the premise that in order to solve a problem, one needs to use a higher level of thinking
than that which caused the problem. In order smlke an issue, it is addressed in a higher level of the
alignment model than where the issue is occurring. (1.A.2)
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National University of Natural Medicine
Alignment Model

Product of our Product
HealThy Self

Purpose
To promote and exemplify health, sustainability
and self-healing

Vision
NUNM is the known leader in natural medicine education
[key progress indicators and annual business plan]

Values
Respect
Integrity

Creativity/Innovation
Commitment
Excellence

Point of balance in which heaven & earth merge in the human being
Vis medicatrix naturae

Mission
To educate and train physicians,
practitioners and pre-professionals
in the art, science and research
of natural medicine.

Capabilities & Strategies
Departments and initiatives align with purpose, vision, values, mission,
key progress indicators and annual business plan

Accomplishments & Tactics
Measurable to provide evidence of meeting key progress
indicators and annual business plan

207 2018
2 2016 2017

In the planning processes that
corresponding objectives and indicators. The themes were based upon concepts utilized by the board in

planning, centered in four key areas: people, progréinance, and facilities. Based on NWCCU feedback

20\

ed

t o

NUNMO s

Year

on the Year One Report, the Steering Committee, in preparation for the Year Three Report, and with input
from the Academic Affairs Committee of the board and full board approval, redrafted the themes,

objectives, and indicatorsThreeCore Thems (and supportive objectives and indicators) were created to
provide greater specificity to the mission of the instituaond in support of the NUNM strategic plan. The
graphic below provides a pictorial ovenwi®f the Core Themes and objectives derived from these themes.

(1.A.2)
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STANDARD 1.B.CORE THEMES

NUNM Mission: To educate and train physicians, practitioners
and pre-professionals in the art, science and research
of natural medicine

Core Themes

Student Success Teaching and Learning Professional Vitality
Support successful learning Deliver education thatensures student achievement Promote the success of our graduates through
of competencies within the art and science of our academic, clinical, and research endeavors

natural medicine practice and research

K | | | /

|
Objectives

1

4 N e )
Ensure standards for admission result ii Provide support to faculty iimproving their Prepare and support our graduates to wo
matriculation of students who are teaching skills within the professions for which they are
academically and neacademically trained
prepared for the rigors of medical schoo (N J ~ J
graduate school, and undergraduate
degrees 4 ] ] A / . \
\ / Deliver outcomes pased curr'lc.ula that ensure th Prepare students to engage in scholarl
all graduates achieve the minimum competenc interaction withother professionals &
standards support the free exchange of ideas,
(" A - J respectful debate, & other exercises of
Foster systems that suppsttident success intellectual curiosity
~ J Ensure the curricula retain the classical roots o
their medicines \ /

NWCCU Year SevelReport 34 217117
Standard Oné Mission and Core Themes




An appended documer@ore Theme Achievement Narrative §ppendix 0.1) was created to supplement

the five Standards and includes an overview of each Core Theme, objective, and indicator, including
accumulated data and rationale for selection of indicators. With the implementation of new degree programs
since the Year ThreedRort, several indicatospecific to the new programeere added, and the wording

on objective one of Core Theme Owas modified for the same reasdihis selfevaluation recommends
modifications to soméndicatorsfor the next seven year cycle and areluded in the Recommendation
section, as well as withiappendix 0.land within the standardsThe three tables below expaddtails

from the graphic abov® include the indicators chosen for each objective.

CORE THEME ONE: SUPPORT STUDENT SUCCESS
Indicators
1 Accepted applicants into its medical programs with

Objectives
I Ensure standards for admissio

result in matriculation of stude
who are academically and non
academically prepared for the
rigors of medical school,
graduate school, and
undergraduate degrees. (This
objective was modified to
include graduate school and
undergraduate degrees.)

the Colleges of Naturopathic and Classical Chines
Medicine meet or exceed targeted foagnitive
admissions criteria. (Additional program specific
indicators were added for new programs in the last
three years).

Accepted applicants meet or exceed targeted GPA
standards for admission.

Foster systems that support
student success.

Student satisfaction with targeted support services
meets or exceedgpecified thresholds.

Student attrition data each year is 5% or less. (Thi
also a mission fulfillment indicator.)

CORE THEME TWO: TEACHING AND LEARNING.

DELIVER EDUCATION THA T ENSURES STUDENT ACHIEVEMENT OF COMPETENCI ES WITHIN THE ART
IAND SCIENCE OF NATURAL MEDICIN E PRACTICE AND RESEARCH

9 Provide support to faculty in

improving their teaching skills.

Faculty report an average score of 4 or higher (on a Likert
of 17 5) on postseminar surveys to the following 2 questior
1 Have your skills or knowledge increased as a resul
the seminar?
1 Will you be able to apply what you learned to your
classroom or clinical teaching?

Deliver outcomes based
curricula that ensure that all
graduates achieve the minimy
competencytandards.

Indicators for student achievement within School of Resea
and Graduate Studies (SORGS) were developed since Yeg
Three Report.
MScN
1 . Pass rates on case based final project. 80% of stug
pass with a grade of 80% the first time. 75% wayni
threshold.
MScGH
2 . Passing written and oral presentation of practical
fieldwork project. 80% of students pass with a grads
80% the first time. 75% of students passing warnin
threshold.

MSIMH
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3 . Clinical entrance: 80% threshold, first time pass ra
red flag at 70%.
4 . Clinical exit exams.90% threshold, and 80% red fla

MSIMR
5 . Student pass rate of first oral defense. 90% studer
rate; warning threshold 80%.

Indicators for student achievement within the first professic
degree programs of ti@olleges of NUNM: (Both of these
indicators are also used as indicators for mission fulfillmen

1 . Firsttime pass rates on clinical entrance and ex
exams: 85% success threshold, 70% warning
threshold.

2 . Firsttime pass rates in each category for the
NPLEX (ND) and NCCAOM (AOM)
examinations: 90% success threshold, 75% wa
threshold.

9 Ensure the curricula retain the
classical roots of their
medicines.

Mean responses for targeted questions in annual exit survg
meet or exceed specific thresholds. (This is also an indica
mission fulfillment. Also note that this is an area in which
several program specific indicators were added for new

programs sice the Year Three Report.)

CORE THEME THREE: PROFESSIONAL VITALITY
PROMOTE THE SUCCESS OF OUR GRADUATES THROUGH OUR ACADEMIC , CLINICAL , AND

RESEARCH ENDEAVORS

9 Prepare and support our graduates| f Alumni placement dataPercentage of
work within the professions for whic responding alumni who report they are emplo

they ardrained.

in a field directly related to their NUNM degreg

1 Alumni perception of how well NUNM prepare
them for a career in their profession. Target:
90% of respondentse s pond fdade
better.(This is also an indicator for mission
fulfillment.)

Continuing Education Offerings for the two medical
colleges of NUNM
1 Increase the number of continuing education
attendees who are NUNM alumni by 5% annu
for the nexthree years.
1 Increase online continuing education offerings
include live webinars and recorded seminars)
10% annually for the next three years.
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1 Prepare students to engage inschg f Advance the exposure to scholarly research a

interaction with other professionals Evidence Based Medicine (EBM) on campus.
and support the freexchange of idee Indicators:

respectful debate, and other exercig § >80% of students believe that they are proficic
of intellectual curiosity. in reading resealcliterature and interpreting

study findings.
1 >80% of students believe they are able to use
online databases to access medical literature.

1 Students design and conduct reseatoldicators

1 Percentage of students who are designing an
conducting research.

1T 100% of MSIMR students.

1 5% of all NUNM students.

T Community members are encouraged to engg

the free exchange of ideas, respectful debate
other exercises of intellectual curiosityhdicator.
Each of the schools that offer first professiona
degree programs (ND and CCM) will offer one
forum each quarter.
SOoRGS:Provide a Speaker Series that ensure
the educational content of each program withi
School is supported by a immum of ong
presentation per quart¢Revised from: Each o
the programs within the School of Research
Graduate Studies will offer one forum e
quarter)

Six indicators in support d€ore Themebjectives were identified to reflect mission fulfillment success in
educdion and training of physicians, practitioners, andgnefessionals in the art, science, and research
of natural medicine. Each of these six indicators are measurable, anddatzeba tracked and used to
inform mission fulfillment:
1 Student attrition data
1 Firsttime pass rates on nlcal entrance and exit exams for students in the first professional
degree programs
9 Firsttime pass rates for graduates of the first professidegtee programs fdhe NPLEX
(Naturopathic Medicine) and NCCAOM (Acupuncture and Herbal Medi@raijninations
1 Meanresponses for specificgltargeted questions in progrdavel annual exit surveywith
guestions designed toward understanding the teveiich the curricula retaithe clasial
roots of their medicines
1 Percentage of alumni who report they are employed in a field directly related thltHéi
degree
1 Alumni perception of how well NUNM prepared them for a career in their profession

(Please refer tetandard Threand toappendix 0.Xor detaileddiscussior)
NUNM requires each degree program to map programmatic competencies atlasackompetencies to

the course level, and this process has been completed for all demyesens currently being offered, with
the exception of the ND program. The ND prograin its second year of rolling out a curriculum redesign
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of its four year progranand this mapping is a work in prags for some courses not yet offetadddition

the ND program map connects the blueprint for the national licensuretexaaterial covered at a course
level.

Mapping of degreeprogram competencies to the course level provalexific, measurable activities
related to student learning that candmd are used to assess programmatic success and mission fulfillment.
Please refer to Standard Four for further discussion.
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STANDARD TWO T RESOURCESAND CAPACITY
ELIGIBILITY REQUIREMENTS 4 THOUGH 21

4. OPERATIONAL FOCUS AND INDEPENDENCE

NUNM is a medical university first and foremost. This mandate is dictated Bytaws (Appendix2.1).

As such, b | of NUNMOGs pr o gpredampanty cahcemead withihighersedueatioa. Our
campus clinics, community clinics, and SIBOm@| intestinal bacterial overgrowthenter provide

medical care and associated services such as labs and medicinaries and were designed and are operated as
teaching clinics that meet the educational needs of our students and the medical needs of our community.
NUNM Press, our internal publishing company, was created to provigdahle source of medical
literature, scholarship and research related to alatedicine and holistic health systems. The NUNM
Store holds products of interest to or needed by our students, faculty, and staff. Our Institutes include
NUNMés Hel fgott ,aRekssianally mdependsent, nprofittresearch institute wise

mission is to conduct rigorous, high quality, research on the art and science of healing, specifically working
to understand natural forms of medicine. Together, scientists from the fields of naturopathic medicine,
Chinese medicine, acupuncture, immugyl, and nutrition apply their expertise to the study of natural
medicine. Other Institutes, Age Wise, Food as Medicine, Traditional Roots, and Women in Balance, are
housed under the Office of Advancement, Continuing Education and Alumni Affairs andafferunity
education, nofor-credit, classes that provide samples of our medicines for the general public. NUNM
operates as an independent, -fwotprofit university and protects its interests with institutions and
organizations with which we work, suals our community clinics and research partners, with appropriate
contracts.

5. NON-DISCRIMINATION

NUNM prohibits discrimination on the basis of age, sex, race, national or ethnic origin, religion or disability, or
veteranbs st at us prdcadurea orypractices. NUNM alsp compliesiwihs Oregon state
discrimination laws that prohibit discrimination for sexual orientation, marital status, gender identity and family
relationshp.NUNMG6s nondi scrimination pol i ang treatmeneandg a d mi
employment in university programs and activities, including but not limited to academic admissions,
financial aid, educational services and employment. Title IX prohibits géreded harassment, which may
include acts of verbal, nonvmal, or physical aggression, intimidation, or hostility based on sex er sex
stereotyping, even if those acts do not involve conduct of a sexual nature. The dean of students has been
designated to handle inquiries reauraNUNM adhgereNtt) NM©6 s
guidelines set forth by the Family Educational Rights and Privacy Act of 1974 (FERPA) and the Health
Information Portability and Accountability Act (HIPAA), which pertain to limitations and rights of access to
student records (FERPANd patienprotected health information (HIPAA). To ensure compliance with these
requirements, NUNM enacts policies and procedures, and articulates protocols in the catalog, the student
handbook, departmental policy and procedural guides, and empoyaisook.

6.INSTITUTIONAL INTEGRITY

Personal and institutional integrity inform our operational systems, setting priorities and interaction with
colleagues and the community. The Faculty Senate, Student Government Association, and the Staff Council
areactively engaged in providing input to and in communicating policy. This participation has helped to
ensure fairness in dealing with all campus constituencies. Complaint and grievance procedures for students
are outlined in the Student Handbook.

NUNM is committed to humane and nondiscriminatory policies and practices for staff and faculty. Equal
opportunity policies of nondiscrimination, immigration compliance and reasonable accommodation are
outlined in NUNM6s empl oyee tddémprdtecing tke healtiTandesafetyn i v e r
of its workforce. For this purpose there are policies and procedures that set forth the standards of conduct,
protect rights, and ensure nondiscriminatory practices. NUNM in policy provides employees with all rights
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required by law and in practice often works with its employees beyond rights provided by law. An example
might be extending leave of absence for family and/or medical reasons beyoneditbekll2ave/year, if
necessary, and, if possible, without detrimterthe institution. The Human Resources Office has an open
door policy and actively pursues ensuring fairness and nondiscriminatory practices in recruitment,
employment issues, and compensation.

NUNM®S s Mar keti ng and Co mmu n iidoah teano membel3 espiver forme n t
professionalism in every aspect of their work, al
producing accurate, timely and appealing results
and public regal. Publications, website, and other communication tools are assessed for effectiveness,
appeal and functionality on an ongoing basis.

7.GOVERNING BOARD

The NUNM Board of Directors is the governing body of the institution, and in accordance withaitgsByl
exercises ultimate authority over the institutibhe board is responsible for setting the direction of the
business and acadentielated affairs of the university, including establishing broad policy,-tange
planning, appointment and evaluatidrtlee president, ensuring financial stability including the review and
approval of the annual budget, supporting the president and other administrators in the development of
external relations, and approving major degree program changes. A board of, regeiii® Bylaws,

advises the president and board of directors on matters such as fundraising, conditions and trends in the
national health care landscape, public policy, trends in higher education locally, federally, and regionally,
statebased issues amyents, and planning.

To prevent undue outside influence, and in compliance with Oregon Administrative Re08®8335,

each board member annually signs a conflict aéragt disclosure statement pevaled Bylaws, V12

(appendix 2.1 Also see tk board policy regarding conflict of interdappendix2.2). Signed disclosure
statements are obtained from each board member at the November meeting and are tracked and maintained
by the Office of the Presidenthis policy prohibits any board member fiataking actions that could
constitute a conflict of interest, and provides a procedure for recusal in the event of a potential conflict.

8. CHIEF EXECUTIVE OFFICER

NUNM6és chief administrator, Dr . David Schl eich, h
the operations of the university and the administration of policies and procedures as set forth by the board.

He serves as aexofficio member of théboard and ensures communications as appropriate between the

board and the NUNM community.

9. ADMINISTRATION

NUNM®SE s admini strators are appropriately qualifie
responsibilities set forth in their positionsdeiptions. Organizational charts and position descriptions are

clear and are available to all employees through the NUNM Intranet, facilitating employee understanding

of NUNMb&6s organizational structur e. ThmofRheesi den
university, consisting of the executive vice president of finance and administration/CFO; vice president of
academic affairs/provost; vice president for accreditation, assessment, and compliance, vice president of
advancement, vice president ofnf@an resources, associate vice president of enrollment management;
associate vice president of student affairs; and the president. Each of the members of the Cabinet is full
time in her/his position. Its mandate incudes monitoring university operatidhe gontext of the five

year strategic plan created to support mission fulfilment and the clarifying Core Themes, providing
guidance assuring the success of the-yiwar strategic plan, monitoring and maintaining the momentum

of t he uni vbaginess plan,6aad faxilitating @dmmunication within and across departments.
Policy is generally communicated through the employee, faculty, or student handbooks, which are updated
periodically. In addition, the institution has implemented a softwarermsysthich is accessible to all
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employees that contains all institutional policies.

10.FACULTY

NUNM hires fully qualified faculty, most of whom have attained the terminal degree in their field, and
maintains a mix of fultime and adjunct faculty. While it remains a goal to increase the percentage of full
time faculty, the nature of the institutitends itself to a large adjunct faculty, as many practitioners enjoy
teaching and do it on a loxigrm basis, but also consider ongoing clinical practice important. The university
has a great deal of stability in the adjunct faculty population, with sosmebers teaching for more than

20 years.

Faculty members are encouraged to participate both formally and informally in the formulation of academic
policies, practices, and program development; academic counseling of students; and student advancement
and emedial processes. Formally, faculty may choose the manner in which they satisfy their contractual
obligation to serve on institutional committees such as the Curriculum Committee, Admissions Committee,
Budget Committee, Faculty Development Committee, t@&@emmittee, and Academic Progress Review
Committee. Informally, faculty may give input through their program dean or directly to the Office of the
Provost.

The university ensures that all faculty members have adequate time and resources to coittinue the
education. These standards and educational opportunities help academic and clinical faculty stay abreast of
current medical and educational issues. A faculty member sits on the board of directors -astmgon
member and is elected annually by theUfgcSenate.

Full-time faculty are evaluated every year by their program dean. Course evaluations for all faculty are
reviewed each quartdf there have been questionable reviews in their classes, the program chair does class
observations prior to theeeting.Evaluation of adjunct faculty varies from every year to once every three
years, depending on program.

11.EDUCATIONAL PROGRAM

NUNM offers the following degrees: Doctor of Naturopathic Medicine (ND); Master of Science in
Oriental Medicine (MSOM); Doctor of Science in Oriental Medicine (DSOM); Master in Acupuncture
(MAc, currently being taught out); Master of Science in Integeaiiledicine Research (MSIMR); Master

of Science in Nutrition (MScN); Master of Science in Global Health (MScGH), Master of Science in
Integrative Mental Health (MSiMH), and al&achelor of Science in Integrative Health and Bachelor of
Science in Nutritionmatriculating their first cohorts in fall 2016 and providing the final two years of study
for undergraduatetgdents interested in pursuing careers or further training and/or research in the natural
health sciences. NWCCU recently approved NUNM to dfierMaster of Science in Sports Medicine,
which we expect to implement in fall 2017 for concurrent students and in 2018 for stand alone.

Each of these degree programs was vetted through |
and board foconsistency with the mission of the institution. The Core Themes that clarify the mission and

the supporting objectives and indicators were <cCr ¢
(naturopathic medicine and classical Chinese medicine)t@adschools (undergraduate studies and

graduate studies). Any potential new programs are first vetted to ensure that their rigor and content are
consistent with the NUNM mission and Core Themes. Each degree offered culminates in achievement of
clearly icentified student learning outcomes and leads to colletgatd degrees with degree designation
consistent with program content in recognized fields of study.

12.GENERAL EDUCATION AND RELATED INSTRUCTION
Until fall 2016, NUNM offered only professionagjraduate degrees and did not include any general
education or related instruction component in its required curriculum. Admissions standards for the
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graduate programs and the coursework leading to these degrees require that students enter NUNM with a
minimum of a baccalaurealevel degree. These standards ensure that students enter with a foundation of
learning skills and, consequently, the ability to benefit from these programs.

As is outlined in the admissions requirements for the undergraduate gdeggesns, students are expected

to enter the program with a minimum of 90 undergraduate quarter credits. If students have not met their
gener al education requirements prior to matricul e
students may earn aadditional 29 quarter credits of general education at NUNM. NUNM general
education courses support student achievement of writing and speaking skills, math, and social skills such

as teamwork, intercultural competency and critical thinking. Examplesiefgleeducation courses offered

through the undergraduate degree programs inclueleCare & SelfManagement; Culture, Identity &

Emotion; Intercultural Communication; Advanced Writing and -Relflective Skills, Analytical Business
Development; Ethics &hilosophical Dilemmas; Prevention & Wellness; Intro to World Medical Systems.

13.LIBRARY AND INFORMATION SOURCES

The library collections are diverse in terms of media, format, tactile and langaagd, and webased
resources. The physical collecticespecially the book collection, is strong and unique in many ags.
information technology infrastructure for the library serves to maximally leverage library resources.
Students can access wefised resources off campus, and on campus through the NUNM wireless network
and througt?29 public computer workstations and 13 printers in and around the library and an additional 22
computer workstations dedicated for student nghé computer lablhe library has also added different

kinds of electronics, such as an iPad and a Kindle loaded with eBooks. Alternative medicine continues to
rely heavily on print resources. Unlike conventional academic medical libraries, whereofiting$ are
flat or actually decreasing, the NUNM | ibraryé6s
electronic resources.

A common method for leveraging library collections and resources is through consortial collaboration. The
NUNM library is part of the Portland Academic Health Libraries (PAHL) consortium that includes Oregon
Health and Science University (OHSU), University of Western States (UWS), and Oregon College of
Oriental Medicine (OCOM). This consortium shares a library automatistersy and members enjoy full
reciprocity for circulation of materials. NUNM has established a courier system with @& QCOM
whereby weekly trips to each library are made in order to pick up and return materials requested by patrons
from the different shools. In the last four years, NUNM patrons have borrowed over 800 items from the
other PAHL libraries, nearly half of these from OCOM. Additionally, the library participates in two
national interlibrary loan systems (OCLC and NLM), and generates ap@t@ty 1,500 loan interactions

with libraries from around the country per year.

In the acquisition of new materials, the library follows its collection development policy. This policy guides
us in the acquisition and retention of materials. The library directly supports program goals and student
learning outcomes by acquiring requirtt optional texts for courses.

14.PHYSICAL AND TECHNOLOGICAL |INFRASTRUCTURE

NUNMOG6s academic programs have adequate phBveni cal r
as the institution has invested in its future through campus expansion, there continues to be an emphasis on
improving classrooms and academic facilities, enhancing safety and security, and addressing deferred
maintenance backlogs. Each classroom kutiure hall is equipped with appropriate furniture and
AVlinstructional technology equipmenten classrooms are equipped with a computer and ceiling
mounted projector and screen, with the larger classroom also equipped with sound system, DVD player,
andlaptop connectivity for both Macintosh and PC laptops. Camtasia is installed in all classroom computers

and is used to record presentations and lectukaemote classroom is available for nursing mothers and

students with chemical sensitivities to videcture classes. Physical medicine labs are equipped with
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massage tables, manipulation tables, skeleton models and other specialized equipment. The herb/diet lab
was designed to teach botanical medicine, herbal and diet classes. It is equipped wjttirgsgniacks,
worktables with electrical hoelqps and other associated equipment.

NUNM provides a comprehensive technical infrastr
services. This consists of 13 physical servers, 11 virtual servers,of@3uter workstations, and 154

printers. Workstations have the ability to print to copiers, and copiers can be used to scan paper to electronic
files sent via email.

Students have access to 29 public computer workstations and 13 printers in and arNuhid\hebrary

and an additional 22 computer workstations dedicated for student use in the computer lab. The computer

lab is equipped with a projector and screen that will allow the university to utilize the facility to provide
training on programs suchasage of NUNM Clinicdos electronic med
classrooms are equipped with a computer and ceitiagnted projector and screen with the larger
classrooms being equipped with sound system, DVD player, and laptop connectivity faoitbosh

and PC laptops. Camtasia is installed in eight classroom computers and is used to record presentations and
lectures.

The college reviews and updatesTieschnology Plarannually éppendix 2.8 It includesany needs for
replacing network backberand edge services. Computer Purchasing and Replacement Policy (available
on site) has been developaad implemented to provide guidance for the replacement of computer systems.

15.ACADEMIC FREEDOM

As stated in theollege catalodpage 160) anthculty handbood page 44) , ANUNM facult
are free to question, discover, and test all knowledge appropriate to their discipline, as judged by the
academi ¢ c¢ o mmuRadultypnd students ara accoeditbédom to teach, learn, and pursue

scholarly and research interests without interference or penalty from the administration or commercial
sponsors. This freedom is subject to the norms and standards of scholarly inquiry in America and relevant
NUNM policies pertaining to faculty responsibilities and employment.

On June 27, 2014, the NUNM Board of Directors formally ratified the Academic Freedom policy quoted
above in satisfaction of a Recommendation from the NWCCU Year Three Evaluation Committ@d) (A.2.
The policy had been in effect for decades but no record could be found of official approval by the board.

16.ADMISSIONS

NUNM has admission requirements for each of the programs, specifying academic and technical standards.
These standards are incldde the college catalog, the student handbook, and in admissions publications,
and are maintained by the Office of Admissions and put into practice during file review and interview
processes of each candidate for entrance into the university.

17.PUBLIC INFORMATION

The institutionds catalog and website address all
and responsibilities including grievance procedures, which are found in the student handbook. The student
and clinic handbooks also agds many of the same areas and expand on procedures to reinforce the
policies set forth in the catalog.

18.FINANCIAL RESOURCES

The Financial and Administrative Affairs Committee (FAAC) of the board meets monthly and is the board
committee responsible for monitoring, refining and approving the detailed elements of the finance function,
financial policies and budget activity relatéol plant and property, human resources, programming,
financial and student services, clinic operations, ancillary business operations, and property acquisition and
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disposal. The chief financial officer serves as an administrative representative twmhistee which

reports directly to the board and provides written and oral reports at its quarterly meetings. The board is the
final approval body on budget matters, including responsibility for property and assets of the institution, as
well as long rangdinancial plan.Any debt the institution incurs must have board approMaé board

approves the annual budget and any modifications to the budget as needed and, per the terms of the Bylaws,
reviews and approves the annual audit.

The board receives comadle financial data with narrative on significant variances at its regular meetings.
They also receive a narrative and financial statement of how goals in the strategic plan are being achieved.

19.FINANCIAL ACCOUNTABILITY

NUNM is required to hire amdependent auditor to perform an annual audit of its financial statements.
The audits are conducted in accordance with generally accepted accounting standards; "Government
Auditing Standards", issued by the Comptroller of the United States; and theigmewid Office of
Management and Budget (OMB) Circularl®3, "Audits of States, Local Governments, and {Roofit
Organizations."

The annual audit also reports on the compliance with requirements applicable to each major program and
internal control overcompliance in accordance with OMB Circular183 and on the Schedule of
Expenditures of Federal Awards. The financial records of the university are audited by the independent
auditing firm, Hoffman, Stewart & Schmidt, P.C. The annual audit is condudrdtat close of the fiscal

year on June 30 and is reviewed by the board at its fall meeting.

20.DISCLOSURE
NUNM agrees to disclose any and all information required by the Northwest Commission on Colleges to
carry out the evaluation and accreditationction.

21.RELATIONSHIP WITH THE ACCREDITATION COMMISSION

NUNM understands and accepts the policies and standards as specified in the most recent Accreditation
Handbook. The university will comply with all policies and standards as specified in thisgpiaioli

NUNM understands and agrees to the release of information concerning the status or action taken by the
Commission with regards to NUNM.

STANDARD 2.A. GOVERNANCE

An overview of -nikkingMbcess & eavailable to the NUNM community through
documents such &amework for Actionwhich is conceptualized in five year cycles. It isgared by the
Presidentdos Cabinet with stakeholder consultation
periodically. Part I: Framework for Actior(pages 1722) desctes the institution's governance structure,
including descriptions of the wuniversityo6s operat
the lines of communication among the operating teams, Faculty Senate, Student Government Association,
Staf Association, and committees of the Board of DirectdFke president periodically is invited to
committee meetings of faculty, students and staff to provide copies of the Framework and to answer
guestions about the document and about progress onategitrobjectivesin addition to the committee
communication and team structure, NUNM has an accompanying and more traditional hierarchical
structure as illustrated in our institutional organizational chi@ppendix2.4). The Organization and
Governage sections of the university catalgmpges 166.72) and thestudent handboofpages 185) list

the names and titles of the members of the Board of Directors, administration, and faculty. (2.A.1)

Board representation includes four ngsting campus repisentatives who are elected by their formal
constituency bodies: faculty (1), staff (1), and
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commi tment to including input from the ifacslty,i t uti ol
and staff representatives can provide input into decision making processes and make recommendations
through the administrative structufiéhe president meets regularly with the Student Government
Association (SGA) and Staff Association represtiveea. Academic administrators (provost and deans)

attend a monthly meeting with SGA representatives. Academic administrators also attend monthly Faculty
Senate meetings as guests for specific agenda items and are invited to Student Government Association
meetings. (2.A.1)

NUNM does not have @ulti -unit governance system; 2.A.2s not applicable.

NUNMés accreditation |iaison officer (ALO) monitc
standards to ensure adherence to standards. The ALO oversees completion of all accreditation reports and
works closely with other university departmentsettsure coordination and completion of accreditation
selfstudies and site visits. NUNM does not have a collective bargaining system. NUNM is committed to

and has dedicated resources toward protecting the members of our community, and we are unaware of an
issues or problems with the current manner in which the institution is organized and regulated that may
adversely affect the institution and, to our knowledge, we are in compliance with all federal, state, and local

laws and regulations. (2.A.3) Examplare provided below:

1 Insurance (malpractice; professional liability; external event risk management checklist; protection
of our students and faculty when abroad including medical and travel assistance services, accident
and sickness coverage, agrdergency evacuation services)

1 Appointment of a Title IX coordinator and deputies, who regularly review our policies and
procedures; trained campus investigators; mandatory annual training for employees; and contact
information for the Title IX coordinatarn the inside front cover of the catalog and on our website

1 OSHA compliance monitored by an external contractor, who provides mandatory annual training
for faculty and staff, as well as monitoring for OSHA building compliance in all areas

1 Compliance wittHIPAA regulations per the US Department of Civil Rights

1 Maintenance of information on students in a secure, confidential manner in accordance with the
Family Educational Rights and Privacy Act of 1974

1 Monitoring of the facilities to ensure that they me&Adstandards

1 Monthly meetings of the Safety Committee comprised of representatives from all departments of

the college, including student representatives;taired by the CMO and the chief of security

9 Addition of a Campus Safety Campaign to the annuwahitig schedule (such as bystander
intervention, reporting of violent crimes, personal safety measures, prevention, and training related
to domestic violence, sexual assault, dating violence and stalking, as required by Title IX laws and
the Campus SaVE €lual Violence Elimination) Act

1 Publication of an Annual Safety and Security Report, which includes statistics for the annual Clery
report

9 Drug screen prior to matriculation of all incoming students whose course of study will include
clinical rotations oclinical field-work experience

9 As health care workers, training for students in CPR, participation in TB surveillance, and offering
the hepatitis B vaccine

1 Retaining responsibility for ensuring that policies and procedures are followed at NUNM off
campussites, including all community clinics

GOVERNING BOARD

The board is the final approval body for policy and budget matters affecting the university, and holds
responsibility for the property and assets of the institution. Board committees report dodbiyfull

board and provide reports at its meetings. The board calendar includes the dates of plenary and committee

NWCCU Year SeveReport 45 217117
Standardfwo i Resources and Capacity



meetings and is created annually. Agendas for meetings are distributed in advance. The board and its
committees formally approve minutesprior meetings. Copies of agendas and minutes are available on
campus. (2.A.4)

The Board Bylaws, which delineate board officers and the committee structure, were most recently updated
in June 2014. The Board Development Committee, is currently vgpkinpotential revisions to the
Bylaws, which will come to the full board at upcoming meetings. The Bylaws mandate a minimum of nine
and not more than 17 members, with the number fixed by resolution at the annual meeting-vidimngon
emeritusandex officiomembers and constituency representatives are in addition to voting board members.
The Bylaws dictate that at least one director is a graduate of the university, at least 1/3 plus one directors
hold an accredited Doctor of Naturopathic Medidailegree (in satisfaction of requirements of the State of
Washington), at least one holds a degree in Chinese Medicine, and that the remaining direstiosgiare

from the public at large. The following social sectors are prioritized for additions tcoénd: health
administration, health care professionals, higher education administration, business and industry, government
policy and administration, and ngmofit organizations. The draft revisions currently under discussion consider
modifying the 1/3 ¥ requirement for ND representation, as the State of Washington regulation no longer
applies since NUNM became a university. (2.A.4)

Article 1V.12 provides requirements concerning conflicts of interest and also requires that board governance
policies incude code of conduct and ethics policies.prevent undue outside influence, and in compliance
with Oregon Administrative Rule 58330-0035, each board member annually signs a conflict of interest
disclosure statemeper Board Bylaws, IV.1Zappendix 2.1)Also see the board conflict of interest policy
(appendix2.2). Signed disclosure statements are obtained from each board member at the November
meeting and are tracked and maintained by the Office of the PreJilenpolicy prohibits any board
membeirfrom taking actions that could constitute a conflict of interest and provides a procedure for recusal
in the event of a potential conflict. Three current board members have described potential for conflict of
interest. Mr. Mohan Nair occasionally servesagiest lecturer within CCM programs, Dr. Willow Moore
sometimes assists one of the gigong retreats, and Mr. Don Drake sometimes serves as a real estate agent
for the university, with the remainder of voting members having no contractual, financiadplayeent

i nterest. NUNMOG s -ytinges-dffidiemembesoéthebaasl. Baasd Baws preclude
directors from receiving compensation for their services on the board. Directors are reimbursed for long
distance travel, accommodation, andal expenses incurred in attending board meetings, provided these
are approved in advance by the board. (2.A.4)

N U N M 8amard BylawsandArticles of Incorporation (appendixdelineate the authority, responsibilities,

and organizational structures of the board. The board acts as a committee of the whole, with specific
functions of committeeslearly delineated within the dard Bylaws.Committee meetings may occur
between boaraneetings, but any actions must be submitted to the full board for ratification at the next
board meeting. (2.A.5)

The NUNM Board of Directors is the governing body of the institution, and in accordance with its Bylaws
exercises ultimate authority over the institutibhe board is responsible for setting the direction of the
business and academriglated affairs of th university, including establishing and approving broad policy,
long-range planning, appointment and evaluation of the president, ensuring financial stability including the
review and approval of the annual budget, supporting the president and otheisizaloia in the
development of external relations, and approving major program changes. After community participation,
the board approves the university mission statement. See board policy Actions Requiring Board Approval
(appendix 2.5 (2.A.6) See ale page 26 of theEramework for Action

The NUNM Board of Directors oversees the organization, maintenance, and development of the institution
and hires the president, who heads dimiversity administration and to whom the board has delegated all
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aspects of the day-day operations and activities of the universitie president is also responsible for
fund-raising and external relations of the university and for the fulfillmiespecific yearly or multyear goals
(KPIs) determined by the board. The KPIs are outlined ifrthmework for Actiordocument(2.A.7)

The Board Development Committee (BDC),ubbsommittee of the boardheets monthlyand identifies
potential new board members, conducts board orientation, development, and training, develops tools or
obtains external expertise for the evaluation of the board, and reviews the Bylaws as needddand ma
recommendations for changes to the board as a wHdie. board regularly evaluates its processes and
composition. The most recent were saraluations conducted by survey in spring 2012 and January 2014
and included four sections: Governance, Bddahagement, Financial, and S#&l§sessment. Survey
results for 2014 and 2012 in their entirety are available on site. Through théyaleiftion of their
strengths and weaknesses in membership skills, the board prioritized new membership to filareasker

or replace skillsets of board members who are rotating off. The decision by the board to join the Association
of Governing Boards of Colleges and Universities (AGB) was made to take advantage of the resources
provided to member institutions, suchtesining in support of skill development and industry standards.
Several directors attended the spring 2016 professional development conference of AGB and reported back
to the board as a whole on the various AGB workshops, seminars, and lectures itheshdticipated.

The BDC has begun planning for the next-sethluation. (2.A.8)

L EADERSHIP AND M ANAGEMENT

NUNM utilizes a combination of a hierarchical management structure, as reflected drgah&ational
chart(appendix2.4), with a teanplanning and operations mddeee image of this mode&in page 49 The
duties, responsi bilities, and ethical reqguirement
position descriptions (available in HR on site). Dr. David Schleich hagddullt i me as NUNMO s
president since 2007He is the chief executive officer of the university, iseanofficiomember of the

NUNM Board of Directors, and is charged by the board with the supervision, management, and direction

of the affairs of the umersity. Dr. Schleich is conventionally qualified for his position and holds a PhD in
Educational Theory and Policy Studies from the University of Toronto, Canada, an MA in English
Language and Literature from the University of Alberta, Edmonton, Caa&i&d. in Curriculum Design

and Teaching Methodol ogy from Queenb6és University,
from the Province of OntarioDr. Schleich has 40 years of experience as an educator within higher
education, beginning as lecturer and moving progressively to professor, academic vice president, and
seven years as president of Canadian College of Naturopathic Medicine-:Z22A.0)

NUNMés administrators are appropriat ehorgytogcarg! i fi ed
out the responsibilities set forth in their position descriptions. Organizational charts and position
descriptions are reviewed annually, and are available to all employees through the NUNM Intranet,

facilitating employee understanding dieé uni ver sityds organizational S
committees foster mission accomplishment through collaboration within and across departments. The
Presidentds Cabinet (PC), the senior management

operations in the context of the fiyear strategic plan, the annual business plan, university policy, and
emergent priorities. This team is composed of the president and all vice presidents and associate vice
presidents. Per its mandate, the PC reguladnitors progress toward implementation of the strategic
plan. Examples of other committees supporting collaboration toward mission fulfilment include the
Enroliment Management Team (EMT), chaired by the AVP of enroliment management; the Academic
Operaions Team (AOT), chaired by the provost; and the Program and Curriculum Review Committee,
which includes faculty and elected student representatives and is currently chaired by the senior institutional
research analysf2.A.11)

The organizational framewo was designed to ensure communication and planning efforts toward the
development and successful implementation of institutional, programmatic, and departmental goals in
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supportoNUNMbés t eaching and | earning enyvin$tandard©mnef . Th
page33, and in detail within th&ramework for Actior01217, was established to originate all university

activities from the purpose, values, and mission of the institution, setting the stage for an operation that
comes from a place of integrity. Each administrative positidesggned to servetheinstut i onds mi s s
and objectives. Similarly, departmental plans of
The framework of the institution provides for the appropriate chain of command and efficient use of
personnel, while promotindhé team interaction necessary to facilitate appropriate planning, successful
implementation, and assessment and revision as needed of common goals and objectives. Tracking of
planning processes includes assessment of achievement of goals and objecivesamthated by the

senior institutional research analyst within Institutional Research and Compliance utilizing strategic
planning software, Strategic Planning Online (SPOL) (2.A24.11)

NUNMGs structure of t eams Iougls tokabosatiomvithirs and across ¢ ¢ 0 mp
departments. The graphic below provides an overview, which has been updated for H2022017
Framework for Action. For more detailed discussion, seeFthenework for Action (pages 123).

(2.A.11)
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